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ABOUT THIS
REPORT
CENIBRA’s Sustainability Report is issued annually with an
aim to provide our stakeholders with information about the
Company’s corporate strategies and operations focused on
sustainable development. This report contains consolidated
data (from CENIBRA and its affiliated companies) relative to
the fiscal year from 1st January through 31st December 2019
and supersedes the 2018 Sustainability Report.
The financial and economic data are disclosed in accordance
with Brazil’s Securities and Exchange Commission’s regulations and take into consideration the directives, guidance,
and interpretations issued by the Accounting Procedures
Committee. Moreover, they comply with the standards issued by the International Accounting Standard Board (IASB).
All economic and financial data were previously audited by
Ernst & Young.
The reporting of non-financial data follows the guidelines of
the Global Reporting Initiative (GRI), an international entity
known worldwide as a benchmark in sustainability reporting. In preparing this Report, we used the latest GRI stan-

dards, which favor the monitoring of the Company’s sustainability management evolution. The report structure seeks to
correspond to the “Core” option of content definition.
The Sustainability Report was worked out in a multidisciplinary approach under the coordination of the Governance
Advisory Service (ASGOV), and relied on effective cooperation among the Company’s organizational units.
There were no significant changes in scope or comprehensiveness in relation to the previous issue of this report. In
the case of historical data series whose figures are different
from those previously disclosed, the report provides the corresponding explanations about data revision or changes in
the measurement processes.
Suggestions or requests for additional clarification with respect to this Report should be addressed to CENIBRA’s Corporate Communication department at
comunicacaocorporativa@cenibra.com.br.

Material Issues
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MATERIAL
ISSUES
The Sustainability Report was supported by the corresponding Materiality Matrix, which was updated in 2019
through consultation with stakeholders and relied on support by an external consulting firm. As an initial step, an
internal workshop was held with an aim to get the Company’s leaders involved in the process of identifying and
prioritizing external stakeholders to be consulted and in
the validation of the list of issues for the materiality test.
The second stage consisted of interviews with representa-

tives of the shareholders, executive management, middle
management, customers, suppliers, community, local administrations, workers unions, third sector, media, forestry
partners, and industry experts. The work detected 27 priority subjects, taking into account their level of influence on
the stakeholders’ evaluation (vertical axis of the matrix) of
the importance for the Company (horizontal axis) of social,
environmental, and economic impacts.

Material Issues
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Medium
Low

Significance to stakeholders

High

Workers' health and safety

Employee training and
development
Supplier evaluation and
qualification

Relationship with shareholders
Institutional relations with
government
Diversity and inclusion
Labor Relations
Respect for human rights
Land management
Raw material availability and
storage capacity

Low

Biodiversity conservation
and protection
Innovation, technology
and new products

Water and effluent
management
Economic and financial
performance
Sustainable forest
stewardship
Regional socioeconomic
development

Transport and logistics
management
Ethics in business and
grievance mechanisms
Customer satisfaction and
confidence
Waste management
Development of small
suppliers

Emission management
Adaptation to climate
change

Sustainability governance
Legal compliance and
management
Energy management

Efficient raw material
management

Medium

Importance of economic, social, and environmental impacts

High

8
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Taking the 27 priority matters as a basis, 10 Material Issues were selected as benchmarking elements for the definition of the
report content and as a beacon to CENIBRA’s sustainability strategy in the coming years:

Material Issues

Related GRI Topic

Chapters

Origin of Impact

1. Water and Effluent
Management

103 - Management Approach
303 - Water

Environmental
Performance:
» Water Resources and
Effluent Management

Forestry and Industrial
Operations

2. Economic and
financial performance

103 - Management Approach
201 - Economic Performance

Economic Performance
and Competitiveness:
» Wealth Generation and
Distribution

Company Operations

103 - Management Approach
308 - Environmental Assessment of
Suppliers

Social Performance:
» Supplier Relationship

Relationships;
Purchasing Transactions

Governance:
» Fines, Grievances,
Complaints, and
Lawsuits

3. Sustainable forest
stewardship
103 - Management Approach
307 - Environmental Conformity

Management and
Strategy:
» Certifications

Forestry Operations

Environmental
Performance:
» Forest Stewardship and
Wood Supply Logistics

4. Regional socioeconomic
development

103 - Management Approach
413 - Local Communities

Social Performance:
» Community
Relationship

Relationships;
Job and Income Generation
Projects and Programs;
Forestry and Industrial
Operations

103 - Management Approach
204 - Procurement Practices

Social Performance:
» Supplier Relationship

Relationships;
Purchasing Transactions

Social Performance:
» Institutional Relations
103 - Management Approach
203 - Direct Economic Impacts

Economic Performance
and Competitiveness:
» Wealth Generation and
Distribution

Relationships;
Impact management;
Infrastructure investments;
Forestry and Industrial
Operations

Material Issues
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Material Issues

Related GRI Topic

Chapters

Origin of Impact

5. Biodiversity
conservation and
protection

103 - Management Approach
304 - Biodiversity

Environmental
Performance:
» Biodiversity

Forestry and Industrial
Operations

6. Emission management

103 - Management Approach
305 - Emissions

Environmental
Performance:
» Atmospheric Emissions

Industrial Operations

7. Adaptation to climate
change

103 - Management Approach
305 - Emissions

Environmental
Performance:
» Atmospheric Emissions

Forestry and Industrial
Operations

103 - Management Approach
301 - Materials

Environmental
Performance:
» Materials

Industrial Operations

103 - Management Approach
302 - Energy

Environmental
Performance:
» Energy

Industrial Operations

103 - Management Approach
403 - Occupational Health and
Safety

Social Performance:
» Occupational Health
and Safety

Relationships;
Occupational Health and
Safety

103 - Management Approach

Management and
Strategy:
» Research, Development
and Innovation

Company Operations

8. Efficient Raw Material
Management

9. Workers’ health and
safety

10. Innovation,
technology and new
products

10
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MESSAGE FROM THE
EXECUTIVE MANAGEMENT
2019 was a positive year for CENIBRA. The Company’s operational results represented a historic milestone, with pulp
output having reached 1,222,888 tons favored by operating stability and high uptime in production lines. The allocation of significant investments in the business, especially
the modernization of one of the pulp bleaching lines, was
another aspect to confirm how favorable a year it was for
the Company.
In the social and environmental areas, CENIBRA continued
its investment program, with a responsible approach with
regard to the management of its operations’ environmental impacts, use of natural resources, and relationship with
stakeholders, particularly communities within the Company’s
areas of operation.
Actions involving permanent, transparent dialogue with
stakeholders have been carried out, including social-environmental programs aimed at job and income generation,
education and local development initiatives, and sustainable
forest stewardship practices, always with a focus on biodiversity preservation and commitment to responsible management of water resources, energy, effluents, air emissions,
and waste.
Another noteworthy initiative was the continued effort to
promote a culture of health and safety at the Company, employee’s personal and professional growth, and continuous
improvement of working conditions. Also, investments in
research and technology in connection with sustainable forest stewardship continued and the Company maintained its
certifications.

Fumihiko Yamada
Commercial Director

2019 was marked by advances in corporate governance
practices, in particular the reinforcement of the commitment
to ethics, integrity, and the fight against corruption. This approach relied on continued training in compliance, review of
the corporate risks mapping, and integrated management of
goals in a more consolidated practice disseminated throughout the Company.
Sustainability is certainly a major factor in guaranteeing the
future of our business on the way to CENIBRA’s 50th anniversary. The search for greater effectiveness of our operations is one of our goals for the coming years, which we plan
to achieve through investments in industrial modernization,
elimination of bottlenecks, and increased output, without
disregarding the rational use of natural resources and promotion of socioeconomic development in regions under the
Company’s influence.
In this context, we will seek to attract shareholders, customers, employees, and business partners to join us in the pursuit
of our objectives and implementation of our actions, with an
aim to share the responsibility for achieving excellent results
and the commitment to create value throughout the production chain.
We are, therefore, grateful for the trust our employees,
customers, business partners, and suppliers have placed in
the Company. The integration of joint efforts is what makes
CENIBRA an outstanding company in the Brazilian pulp and
paper industry.

Kazuhiko Kamada
CEO and Administrative
and Financial Officer

Júlio César Tôrres Ribeiro
Industrial and Technical Director

Organizational Profile
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ORGANIZATIONAL
PROFILE
Mission

Principles and Values

Generate and distribute wealth
in a sustainable manner by
processing planted trees.

»

Ethics: be respectful and truthful in all relationships;

»

Commitment to results: value employees engagement,
innovation, and personal skills;

»

Excellence: strive
competitiveness;

»

Sustainability: ensure competitiveness while meeting
society’s needs and preserving the environment;

»

Entrepreneurship: act today while aiming at the future.

Vision
Be an everlasting company
admired by everyone.

for

quality,

reliability,

and

Organizational Profile
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Activities
Founded on September 13, 1973 in eastern Minas Gerais,
Celulose Nipo-Brasileira S.A. (CENIBRA) is a privately-held
company controlled by Japan Brazil Paper and Pulp Resources Development Co., Ltd. (JBP). The main shareholders of
JPB are Oji Holdings Corporation and Itochu Corporation.
CENIBRA’s industrial plant is located in Belo Oriente, state
of Minas Gerais. It comprises two bleached short-fiber eucalyptus pulp production lines with a total installed capacity
of 1.2 million tons/year and three regional forest stewardship units, also in Minas Gerais (Guanhães, Nova Era, and
Rio Doce). Moreover, it has a dedicated port terminal in
Barra do Riacho (state of Espírito Santo), in which it holds
a 49% interest, and a corporate and commercial office in
Belo Horizonte (MG), the state capital.

CENIBRA ships 98% of its production to foreign markets,
mainly Asia, Europe, and North America. Distribution centers and representation & sales offices are established in
these areas to meet the customers’ requirements.
The industrial plant is supplied with wood from the Company’s own land and leased land, as well as from small
farmers that plant eucalyptus under a Forestation Incentive
Arrangement (the latter answered for 17% of the plant’s
wood consumption in 2019). CENIBRA’s Forestation Incentive Program for Farmers is implemented in 80 municipalities in Minas Gerais. With a headcount of 7,856 employees
and contractors’ personnel, the Company operates in 54
municipalities, where it is engaged in several social and environmental projects, partnerships with local entities, and
other integration and income-generating initiatives with an
aim to support the region’s development.

Markets

Corporate Office
Portocel
Industrial Plant
Regional Forest
Stewardship Units
Asia

Japan

Europe

North America

13
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MAIN
RESULTS
Main Indicators

2017

2018

2019

1,200,000

1,200,000

1,200,000

Number of Employees

4,197

4,302

4,604

Outsourced Personnel

3,243

3,316

3,252

Pulp Production (ADt)

1,220,638

1,200,380

1,222,888

2,193,882

3,035,582

2,610,689

EBITDA adjusted (R$ thousand)

905,429

1,627,700

1,143,407

Net Profit (R$ thousand)

439,751

766,659

553,850

Total Assets (R$ thousand)

4,444,617

5,654,234

6,156,221

Stockholders' Equity (R$ thousand)

3,174,180

4,341,668

4,901,011

529,308

401,056

552,287

1.22

2.32

3.15

Indebtedness - Liabilities / Total Assets (%)

28.58

23.21

20.39

Return on Stockholders' Equity (%)

13.85

17.65

11.28

General Data
Installed Capacity (ADt)

Economic Dimension
Net Revenue (R$ thousand)

Investments (R$ thousand)
Current Liquidity (Current Assets / Current Liabilities)

Main Results
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2017

2018

2019

Purchased Energy Consumption (KWh/ADt)

63.44

54.23

43.9

Fuel Oil Consumption (kg/ADt)

10.40

10.91

10.79

Water Consumption (m3/ADt)

37.33

36.2

34.36

CO Emissions - Carbon Dioxide (kg/ADt)

3,116

3,377

2,938

SO2 Emissions - Sulfur Dioxide (kg/ADt)

0.83

0.29

0.10

TRS Emissions - Total Reduced Sulfur (kg/ADt)

0.02

0.02

0.05

Suspended Particulate Matter Emissions (kg/ADt)

1.56

1.29

1.68

COD - Chemical Oxygen Demand (kg/ADt)

8.65

9.47

10.51

TSS - Total Suspended Solids (kg/ADt)

1.42

1.42

1.59

BOD5 - Biochemical Oxygen Demand (kg/ADt)

0.87

1.01

1.09

AOX - Adsorbable Organic Halides (kg/ADt)

0.07

0.08

0.08

N - Nitrogen (kg/ADt)

0.003

0.003

0.004

P - Phosphorus (kg/ADt)

0.010

0.012

0.016

208

241

136

0.72

0.65

1.03

5

1

5

28

21

13

0.006

0.006

0.003

Investment per Employee (R$)

230

304

589

Training Hours per Employee

54

58

65

1.62

1.74

1.71

Environmental Dimension

2

Generated solid wastes (kg/ADt)
Social Dimension
Turnover 1 (%)
Work Accidents in the Company

2

Total Events (with and without time lost)
Average Accident/Employee

Ratio (%)
3

1

Dismissed Employees / Total Employees.

2

With leave.

3

Takes into account work hours lost due to both excused and unexcused absences / Available Hours.

Governance
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GOVERNANCE
Ethical Principles and Code of Conduct
CENIBRA values ethical and moral principles in its relations
and respects the laws and regulations applicable to its business. Such a culture stems from the joint behavior of its
employees, through the practical implementation of fundamental values of truth, transparency, justice, loyalty, mutual
appreciation, responsibility, integrity, and participation. Employees formally renew their commitment to the Code of
Conduct’s principles and values every year.
CENIBRA’s Code of Conduct is constantly being updated
and disseminated to all employees in a continuing education process, through institutional and onboarding training
of newly-hired employees. The following communication
channels are made available to record suggestions, complaints, and grievances:
»
»

Ombudsman (e-mail: denuncia@cenibra.com.br or
telephone 0800 283 5199);
Contacts in general (site: https://faleconosco.cenibra.
com.br/hc/pt-br).

Chain of Command and
Decision-Making Structure
CENIBRA’s governance model is founded on a clear definition of the roles and duties of the Executive Management
in the conception, approval, implementation, monitoring,
and observance of the Company’s business guidelines and
applicable laws.
The adopted governance model and policies have driven the
Company’s growth over its more than 46 years of history. As a result of the specific features of its Japanese-based
culture, such as compliance and management by consensus, the Company’s procedures and guidelines are based
on principles such as transparency, equality, corporate responsibility, and accountability, which aim at orienting the
relations among the shareholders, executive management,
middle management, and stakeholders.
All members of the governance management act according
to legal requirements and the conditions and guidelines set
out in our various internal policies and regulations are in
line with the Code of Conduct, which details our ethical
principles and is applicable to all employees. These guidelines apply to all forestry, industrial and administrative operations and promote respect for applicable legislation and
human rights.

Governance
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In 2019, CENIBRA introduced major changes in its chain of
command and decision-making structure, including functional changes in its organizational units’ structures, such as:

»

Strengthening of the Institutional and Corporate Communication area linked to the CEO and change of the
name of the department responsible for managing the
corresponding processes.

»

A new Chief Executive Officer took over due to the retirement and resignation of the previous CEO. The new
CEO is also holding the position of Administrative and
Financial Director temporarily;

»

General restructuring of the Company’s organizational
units’ functional duties, with the resulting strengthening and enhancement of synergy between processes
and the respective teams;

»

Strengthening of the guidelines, objectives, and goals
management process through centralization in the
company’s Corporate Governance sector, comprising
the determination and consolidation of corporate results, as well as the corresponding reviews;

»

Replacements, transfers, and new assignments for
positions of governance agents in certain areas of the
Company.

Shareholders’
General
Meeting
Advisory
Council
Board of
Directors
Secretarial
Office for the
Management’s
Meetings

Internal Audit
Department

Compliance

Ombudsman

CEO

Director
Vice President

Technical
and Industrial
Director

Administrative
and Financial
Director

Commercial
Director

Governance
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General Meetings of the Shareholders
The General Meeting of the Shareholders is held at CENIBRA’s headquarters within four months from the end of the
previous fiscal year. Special General Meetings of the Shareholders may be convened whenever necessary for the shareholders to express their will, in the interest of the Company.
Advisory Council
The Advisory Council is a committee made up of five members chosen at the General Meeting of the Shareholders for
a one-year term, reelection allowed. Voting takes place every year in March. The Advisory Council’s duty is to provide
Executive Management with collective guidance on the following matters:
»
»
»
»
»
»
»
»

Planning of long-term measures taking into account
the Brazilian and international pulp market scenario.
Long-term production, sales, and investment policies.
General policy with respect to dividends and capitalization of reserves.
Mortgage of properties at CENIBRA’s convenience.
Disposal of substantial items of CENIBRA’s properties.
Proposals of amendment to the Articles of Association,
to be submitted at the General Meeting of the Shareholders.
Relevant matters in connection with interest in companies of which CENIBRA might become a shareholder or
a partner.
General policy for land acquisition and forest planting.

Although the Advisory Council’s duties are clearly stipulated
in the Company’s Articles of Association, the shareholders
have made a strategic decision of not voting for Council
members in 2019. As a result the Council will not perform
its functions for an indefinite period of time.
Executive Management
Executive Management consists of five directors, namely:
Director President (CEO), Director Vice President, Industrial
and Technical Director, Administrative and Financial Director, and Commercial Director. Executive officers must be
resident in Brazil and they may or may not be shareholders. They are chosen during the Annual General Meeting of
the Shareholders, and may be dismissed at any time. They
are elected for a one-year term, reelection allowed. Voting
takes place every year in March. Executive Management is
collectively in charge of the overall management of CENIBRA and has powers to review and make decisions on any
matter of interest to the Company.

Sustainability Report 2019

Director President (CEO): In addition to the powers and
specific duties in connection with the General Meetings of
the Shareholders and Executive Management meetings, the
CEO has the following responsibilities:
»
»
»
»
»
»
»
»
»
»
»
»

Representation of the Company before any federal,
state, and local government agencies.
Corporate communication processes and the Company’s social and institutional relations.
Negotiations with workers unions and other trade associations.
Management of the processes related to the Company’s
Internal Audit.
Management of the processes related to the Company’s
legal issues.
Corporate planning management.
Management of the process related to guidelines, objectives, and goals;
Dealing with issues raised during Executive Management meetings.
Compliance issues.
Process risk management.
Management of decision-making and regulatory instruments.
Process chain management).

Director Vice President: The Director Vice President’s duties comprise:
»
»

Assistance to the CEO.
Performing the duties of the CEO in the absence of the
latter or when so requested by the latter.

Although the Director Vice President position’s duties are
defined in the Company’s Articles of Association, the shareholders have made a strategic decision in January 2017 of
leaving this position vacant for an indefinite period of time.
Industrial and Technical Director: In charge of the technical management of industrial and forestry processes, comprising:
»
»
»
»

Forestry products.
Pulp production.
Forest and industrial maintenance.
Environment and quality.

Administrative and Financial Director: Responsible for
the administrative and financial management of the Company, comprising the following processes:
»
»
»
»

Control and finance.
Human resources.
Procurement.
Telecommunications and information technology.

Commercial Director: Answers for pulp sales and shipping
management, including the following processes:
»
»
»

Pulp sales and marketing.
Pulp distribution logistics.
Technical support to customers.

Governance
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Executive Management relies on strategic support from seven Committees:
a. Crisis Management Committee: Provides Executive
Management with support to properly manage crisis situations in a preventive and corrective approach, aimed at
avoiding deleterious repercussions and/or mitigating negative internal and external impacts from the economic,
environmental, social, ethical, and moral standpoints. This
committee is made up of representatives with skills in the
human resources, corporate communication, legal, environmental, forestry, and industrial fields.
b. Investment Analysis Committee: Provides Executive
Management with support in investment analysis during
the planning and implementation stages. Investment decision-making is based on a long-term view to deliver operational competitiveness under varied market scenarios.
This committee is made up of representatives with skills in
the economic, financial, forestry, industrial, and technological fields, and investor relations.
c. Customer Support Committee: Provides Executive Management with support to ensure excellence in meeting
possible customer requirements and actual demands. This
committee is made up of representatives with skills in the
commercial, environmental, quality, and industrial fields.
d. Ethics Committee: Provides Executive Management with
support in compliance with the Code of Conduct, caring
for proper personal and professional conduct of employees and business partners. This committee is made up of
representatives with skills in the legal, corporate governance, human resources, forestry, and industrial fields.
e. Risk Management and Compliance Committee: Provides Executive Management with support in the implementation of strategies and guidelines related to the culture of internal controls, risk mitigation, and adherence
to applicable regulations and legislation. It is made up of
representatives with skills in legal, audit, corporate governance, information technology, environment, and quality
fields, and investor relations.
f. People Management Committee: Provides Executive
Management with support in strategic human resources
matters related to career, talent retention, renewal and
succession, motivation, organizational climate, health,
and quality of life. This committee is made up of representatives with skills in the human resources, corporate
planning and governance, economic, financial, forestry,
and industrial fields.
g. Sustainability Committee: Provides Executive Management with support in the establishment of sustainable development guidelines and principles, taking into consideration the economic, environmental, and social aspects
that might have impacts on the medium- and long-term
results. This committee is made up of representatives with
skills in corporate planning and governance, economic,
financial, forestry, industrial, social, environmental, and
technological fields, and investor relations.

Governance
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As a general rule, matters submitted to Executive Management have already been reviewed by the corresponding
committees.
Composition of Governance Bodies:

2017 2018 2019
Executive Management
Gender
Men

3

3

3

Women

0

0

0

Total

3

3

3

Under 30 years of age

0

0

0

Between 30 and 50 years of age

0

1

1

Above 50 years of age

3

2

2

27

27

27

5

5

5

32

32

32

0

0

0

Between 30 and 50 years of age

18

17

14

Above 50 years of age

14

5

18

20

and the corresponding action plans are reported to Executive Management.
The status of action plans is monitored on a monthly basis, with an aim to ensure their implementation and effectiveness.
Secretarial Office for Management Meetings
The Secretarial Office for Management Meetings assists Executive Management when holding its meetings and prepares the agenda in coordination with executives, covering
all subjects to be discussed in a straight, objective manner.
Moreover, it monitors all subjects discussed and pending
decisions, aiming to ensure an effective decision-making
process at the top management level.

GRI 405-1

Age Group

Management advisory committees
Gender
Men
Women
Total
Age Group
Under 30 years of age

Internal Audit
The Internal Audit department is an independent Executive Management support unit in charge of reviewing and
providing guidance on the company’s internal processes,
as well as checking for compliance with corporate policies,
regulations, and operating and control procedures adopted
in the management of the Company. In addition, Internal
Audit answers for the Ombudsman Service and the suitability of internal controls, and plays a part in the enhancement
of productivity and loss prevention processes.
Since 2018, the Internal Audit Department included Risk
Management indicators in its auditing planning so as to
prioritize internal controls and processes to be audited. In
2019, it carried out 26 audits in connection with corporate,
forestry, and industrial processes, including 14 special reviews related to complaints made through the Whistleblowing System and requests by management. Review results

Compliance
CENIBRA implemented its Compliance Program in 2014.
Over these past five years, actions have been taken to disseminate and incorporate it in the Company’s culture in line
with its intrinsic principles and values and maintain the compliance practices. Among the benefits of the Program is employees’ education and awareness enhancement to prevent
conducts and attitudes that could cause material damage
and harm the Company’s image.
In 2019, CENIBRA further expanded its actions to implement its compliance policy and create compliance awareness in all its areas. A number of resources have been used
to achieve a better understanding and greater dissemination of practice among employees. A highlight among such
resources is the comics story “Always doing the right thing!
Acting in Compliance”, which focuses on the forestry area
to address major compliance issues in a simpler, more practical way, suited to the existing work routine.
Another important action was e-learning training targeted on all employees who have direct access to computerized work stations. Also noteworthy is the 6th revision of
the Code of Ethics, with the objective of adapting it to the
compliance practices already implemented in the Company
through integral regulations.

Risk Management
CENIBRA sought to consolidate the mapping of its Corporate Risks through monitoring, service, and support to the
various Organizational Units in 2019. Improvements and validation of updates of the existing computer system are also
part of the routine on the way to a mature process.
Interfacing with the Internal Audit area to validate the effectiveness of mapped controls and revision of 10 out of 16 existing Risk Management Plans stood out among the new actions taken, which required the involvement of and meeting
with facilitators and those in charge of the respective areas.
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Anticorruption Practices
In 2019, CENIBRA’s Ombudsman service structure was
strengthened as a means of communication between the
Company and its stakeholders for reporting suspected irregularities (corruption, fraud, misappropriation, theft of
assets, and moral and sexual harassment) in violation of the
Code of Ethics, Compliance Policy, internal regulations, and
applicable legislation. The ultimate goal is to ensure greater
transparency and information secrecy and confidentiality.
CENIBRA’s Internal Audit department is responsible for evaluating non-conformities and internal processes, with an
emphasis on adherence of controls to internal regulations
and applicable legislation. It also deals with risks relative to
corruption, fraud, diversion of or damage to assets, and the
fulfillment of the Code of Ethics’ criteria, while seeking to
mitigate the occurrence of any violation.
There were no public complaints and lawsuits related to
corruption filed against the Company in 2019. The Internal Audit department evaluated valid reports of suspected
fraud, misappropriation of assets, and non-arm’s-length
transactions as a result of weak controls and third-party
actions. However, such situations did not involve any management member and were not relevant for the business.
Although not linked to corruption cases, employees were
dismissed for non-compliance with regulations and, mainly,
with the Code of Ethics.

Governance
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Fines, Grievances, Complaints, and
Lawsuits
As a result of its permanent pursuit of excellence in all its
operations, no significant fines or non-monetary sanctions
were applied to CENIBRA for non-compliance with economic, environmental and social regulations and laws applicable
to the pulp and paper industry in 2019. Similarly, no lawsuit
was filed against the Company during the reporting period
in connection with unfair competition, trust, or monopoly, and no claims or complaints were made with respect to
labor practices and any kind of discrimination whatsoever.
As far as product responsibility is concerned, no significant
fines or non-monetary sanctions were applied to CENIBRA
for non-compliance with laws and regulations applicable to
the supply and use of pulp, or substantiated complaints related to breaches of customer privacy in 2019.
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MANAGEMENT
AND STRATEGY
CENIBRA adopts a strategic management approach based
on the concepts of Management by Guidelines and Management by Routine, which give priority to results evolution and
make use of performance evaluation tools. In 2019, CENIBRA continued to implement its Sustainability Index (CSI)
method as a support tool to assess and measure process

performance and define and implement more sustainable
goals in the future. This method includes the establishment
of CENIBRA Sustainability Index (CSI) and its breakdown into
four elements of sustainability: Economic, Social, Environmental, and Institutional. Indicators were assigned to each
element, and their weights and results make up the CSI.
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CENIBRA’s Sustainability Map

Creating Sustainable Value

CENIBRA Sustainability Index (%)

ECONOMIC

SOCIAL

ENVIRONMENTAL

INSTITUTIONAL

Increasing profitability.

Encouraging a fairer and more
equitable social environment.

Using natural
resources efficiently.

Enhancing a culture of
sustainable development.

Economic Performance
Index – EPI (%)

Social Performance
Index – SPI (%)

Environmental Performance
Index – EPI (%)

Institutional Performance
Index - IPI (%)

Sustainability Directive

Corporate Result Indicator

Corporate Objective

Corporate Performance Indicator

Integrated Management System (IMS)
CENIBRA adopts an integrated management approach
to quality, environment, safety, and occupational health
through its Integrated Management System (IMS), which is
evaluated by means of internal audits. Auditors are volunteer
employees selected and trained by the Company’s own management team with support by a consulting firm. To ensure
compliance with IMS requirements, the following control
measures are taken: internal legal compliance audits, integrated audits of suppliers, external audits by certifying entities, and critical analysis by IMS’s top management, which is
made up of the Industrial and Technical Director and managers from the administrative, industrial, and forestry processes. The IMS policy comprises the following commitments:

Promoting the integrated management of
quality, environment, safety, occupational
health, ethics, and financial and social responsibility for deeming them key elements
in the permanent pursuit of compliance with
stakeholders’ requirements, corporate excellence, continuous improvement, and superior
performance of our processes and integrated
management system.

Knowing, observing and complying with the
legislation, standards, and regulations, among
other commitments and/or requirements
statutorily or voluntarily applicable, taking
into consideration the aspects of quality, environment, ethics, social responsibility, and risks
and hazards related to occupational health
and safety in every activity carried out by our
employees and contractors.

Optimizing and reducing the consumption of
natural resources in our processes, while preventing, eliminating or minimizing polluting
emissions, occupational diseases and injury
risks that could harm the environment and the
individual / collective well-being or adversely
affect our stakeholders and the Company or
third parties’ properties.

Incorporating into the Company’s forest stewardship activities and chain of custody the principles, requirements, and criteria established
by the Forest Stewardship Council® (FSC®) and
CERFLOR (Forest Certification Program).
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Maintaining a permanent dialogue with customers, suppliers, employees, communities
and other stakeholders.
Moreover, CENIBRA encourages the engagement of its employees in the improvement of production processes, with
positive results in terms of personal and technical development. The following initiatives deserve to be highlighted:
»

»

CENIBRA Suggestion Program: The purpose of this
program is to value the operational employees’ skills,
innovation, contribution, and commitment to the improvement of the Company’s processes through individual suggestions. The program ended the year with
430 propositions submitted and 141 propositions implemented.
Quality Control Circles (QCC): These are groups of
employees that seek self-development, propose creative solutions to operational and production problems
by means of quality management tools, and provide
better working conditions and quality of life. The results
from the implemented projects include operational and
productivity gains, as well as encouragement to teamwork, synergy among different process areas, improved
work safety rates, and employee’s personal growth.

CENIBRA also encourages the use of quality tools to solve
routine problems, prevent environmental impacts, avoid
work accidents, and value employees. Around 130 employees attended the Integrated Seminar on Daily Routine
Work Management promoted by the Industrial and Technical Director’s division in 2019. In total, 21 projects selected among more than 50 works were presented during the
Seminar. They stood out in terms of improved work routines
in the safety, environmental, economic, and production areas, having involved all the Technical Departments during
the year. Such projects made use of routine management
tools and the PDCA Cycle to achieve continuous workplace
improvement and team motivation and development, as
people are challenged to create and implement innovative
solutions.

Certifications
CENIBRA’s management systems are certified to standards
that attest its adherence to good practices in its production
process. The Company is audited by certifying entities on
a yearly basis to check for compliance with standards and
ensure continuous process improvement. Such certifications
ensure the availability of forest resources and business continuation, enhance the relationship with stakeholders, and
consolidate and upgrade CENIBRA’s image as a responsible
company in the quality, social, safety, health, and environmental areas. CENIBRA holds the following certificates:
»
»

Quality Management System: ISO 9001 (since 1993);
Environmental Management System: ISO 14001 (since
1997);

»
»
»
»
»

Laboratory Quality Management System: ABNT NBR
ISO/IEC 17025 (since 2008);
Forest Stewardship FSC® - Forest Stewardship Council®
(since 2005);
Forest Stewardship CERFLOR - recognized by the Programme for the Endorsement of Forest Certification
(PEFC) (since 2005);
Chain of Custody FSC® - Forest Stewardship Council®
(since 2005);
Chain of Custody CERFLOR - recognized by the Programme for the Endorsement of Forest Certification
(PEFC) (since 2005).

License number: FSC-C008495
License number: FSC-C021201
All these standards have their own principles, criteria, indicators, and independent certification systems.
In 2019, external audits were conducted on the certification to the above-mentioned management system standards, with the resulting recommendation to maintain the
respective certifications. Additionally, the Company adopts
as a good practice to conduct an internal audit on the Forest Stewardship certification, which is not a mandatory requirement.
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Sustainability

a. Global Voluntary Commitments

CENIBRA is one of the links of an extensive production chain
that starts with the forest and extends to end consumers of
different segments. In this context, the Company interacts
with various stakeholders, including several rural communities located in the surroundings of its activities. Keeping an
eye on the excellence of its processes and the relationship
and dialogue with this public, the Company seeks to mitigate its impacts and enhance its contribution to society at
large. With this objective in mind, CENIBRA continuously
invests in sustainable forestry practices and ecological efficiency of its industrial operations and logistics. The essence
of the business is producing wood and pulp in a sustainable
way, while respecting life.

Global Compact: The United Nations Organization’s (UNO)
Global Compact relies on the engagement of the international corporate community to advance social and environmental responsibility practices aiming at a more sustainable
and inclusive global economy. CENIBRA is not a signatory
of this initiative, but its ethical principles and code of conduct are in line with the Global Compact principles, among
which are the commitments to protect human and labor
rights, environmental preservation, and the fight against
corruption.

Commitment to Sustainable Development
CENIBRA supports initiatives to promote sustainable development and integrates them into its routine operations and
business strategy in order to strengthen its sustainability
practice. The following are the main actions taken:

Global Compact Principles

Relation to GRI Standards

1

Businesses should support and respect the protection of
internationally proclaimed human rights.

103-2; 406-1; 410-1; 411-1; 412-1; 412-2; 412-3;
413-1; 413-2; 414-1; 414-2

2

Make sure that they are not complicit in human rights
abuses.

103-2; 410-1; 411-1; 412-1; 412-2; 412-3; 414-1;
406-1

3

Businesses should uphold the freedom of association
and the effective recognition of the right to collective.
bargaining.

102-41; 406-1; 407-1

4

The elimination of all forms of forced and compulsory labor. 406-1; 409-1;

5

The effective abolition of child labor.

406-1; 408-1;

6

The elimination of discrimination in respect of employment.
and occupation.

102-8; 202-2; 401-1; 404-1; 404-3; 405-2; 406-1;

7

Businesses should support a precautionary approach to
environmental challenges.

103-2 and all topics reported from 301-1 to 308-2

8

Undertake initiatives to promote greater environmental
responsibility.

103-2 and all topics reported from 301-1 to 308-2

9

Encourage the development and diffusion of
environmentally friendly technologies.

103-2 and all topics reported from 301-1 to 308-2

10

Businesses should work against corruption in all its forms,
including extortion and bribery.

205-1 to 205-3
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Sustainable Development Goals (SDGs): Similarly, the Company supports sustainable development goals, a challenge to
build a fairer and more inclusive world through concrete actions and projects carried out by CENIBRA Institute.

Social and Environmental Responsibility - Synergy with the Sustainable
Development Goals SDGs)

Project

PARTNERSHIPS WITH BEEKEEPERS
Goal/Description
CENIBRA Institute has entered into partnership agreements with beekeepers associations according to which beekeepers are
granted access and allowed to use Permanent Preservation Areas and areas close to eucalyptus plantations to install beehives.
This Project has great social, economic, and environmental impact, as it creates new jobs and income for beekeepers and their
families, while preserving the environment. CENIBRA’s share of the output is distributed among employees, visitors, and customers. This program relies on support from local administrations, SENAR (National Rural Education Service), and EMATER (Rural
Technology Support Company of Minas Gerais State).

Target Audience
Beekeepers from 13 associations located in areas in which the company operates.

2019 Actions
• Beekeeping Seminar.
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Project

FARMING PARTNERSHIPS
Goal/Description
This partnership among CENIBRA Institute, municipal administrations, and rural unions aims at generating income and job opportunities for family farmers and improve their living conditions by granting land areas for crops. EMATER (Rural Technology
Support Company of Minas Gerais State) provides the necessary technical support, while local administrations supply agriculture
inputs and implements.

Target Audience
Family farmers from the municipalities of Belo Oriente, Caratinga, Coluna, Ipaba and Virginópolis.

2019 Actions
• Farming partnership agreements with the municipalities of Belo Oriente, Caratinga and Ipaba were renewed up to 2024;
• Signage in areas under partnership agreements were updated;
• Training in greens production to family farmers under a partnership agreement with SENAR;
• Monitoring and evaluation of all projects.

Project

SCHOOL OF LIFE
Goal/Description
The School of Life Project for environmental education aims at raising environmental awareness and showing how to cherish
nature. Implemented in 1996, the Project provides capacity-building activities to teachers from the 1st to 5th grades of public
elementary schools. As a result of the Project, both teachers and students engage themselves in environmental education, urban
garbage control, selective waste collection, and ecologic campaigns.

Target Audience
Public school teachers in the municipalities of Alvinópolis and Catas Altas.

2019 Actions
• Training to 102 teachers.

Sustainability Report 2019

Management and Strategy

28

Project

COMPANY-COMMUNITY INTEGRATION
UNITS (UNIECO)
Goal/Description
The concept of Company-Community Integration Units (UNIECO) is founded on environmental education and experience centers. The goal is to enhance the community’s awareness of the importance of cultural, social, and educational issues through
access to reading material and digital rooms and reflection on multidisciplinary subjects such as citizenship, environment, ethics,
education, and health, in line with the community’s interests. The expected outcome is an improvement in the quality of life of
people attending the Project. CENIBRA has two structured units, namely: Private Natural Heritage Reserve (PNHR) Macedonia
Farm in Ipaba and Peçanha UNIECO.

Target Audience
Teachers, students, and community in the municipality of Peçanha, totaling 9,497 people.

2019 Actions
• Implementation of projects such as “Movies Session”, “Storytelling”, “We Are All Educators” and “Caravan of Joy”.
• Origami production, History, and IT Room.

Project

COMMUNITY ACTION
Goal/Description
A partnership between CENIBRA Institute, Unileste (University Center of Eastern Minas Gerais), and the Women’s Association of
Periquito’s São Sebastião do Baixio District provides consulting services to develop and formalize group interaction and learning,
and support the organization of entities involved in job and income generation for families in this community and its surroundings.

Target Audience
Women from the district of São Sebastião do Baixio, municipality of Periquito.

2019 Actions
• Capacity-building workshops on entrepreneurship, pricing, sales, women’s empowerment, and bakery;
• Guidance on and follow-up of the election of the Association’s new management.
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Project

COTTAS BAKERY
Goal/Description
CENIBRA Institute entered into a partnership with Cottas Community Association, Peçanha, to develop a social project whose
purpose is to provide training and capacity building to community members. It also contributes to the purchase of equipment
and construction of facilities in accordance with public health regulations applicable to bakery production and sales. Baked
goods are produced by women from the community and sold in the region of Peçanha.

Target Audience
Women from the Municipality of Peçanha.

2019 Actions
• The Association won a tender to supply school lunches to the Federal Institute of Minas Gerais (IFMG), which was only
possible due to measures taken by CENIBRA Institute to improve Cottas Community Association’s bakery facilities.

Project

HANDICRAFT GROUP OF CACHOEIRA ESCURA - GRACE
Goal/Description
The GRACE handicrafts project is the result of a partnership involving CENIBRA Institute, SEBRAE, Ágape Welfare Association,
and craftswomen from Cachoeira Escura. Its purpose is to foster the use of primary treatment pulp fiber as a raw material for
handcrafts with a focus on culture as a transformation factor. In addition, the project has become an environmental benchmark
in the use of an industrial by-product to produce sustainable goods. GRACE craftspeople have participated in several fairs and
events to sell their products and develop new partnerships.

Target Audience
Men and women from the municipality of Belo Oriente.

2019 Actions
• An agreement was entered into with Sebrae’s Handicrafts Program to train artisans from Cachoeira Escura based on
the diagnosis of scenery design and raw materials. Other activities included workshops on the Culture of Cooperation
and Cooperation for Development to foster creativity and collaboration. CENIBRA Institute also provided support to the
group’s participation in local and regional fairs to exhibit and sell its handicrafts, such as Expo Usipa, 5th Vale do Aço
Tourism Fair, 2nd Gastronomic Fair of Belo Oriente, Homemade Crafts in Timóteo, Family Farming Fair in Ipaba, and
Handicraft Fair in Coronel Fabriciano.
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Project

SOLIDARITY TASTE
Goal/Description
The Solidarity Taste Project contributes to local, integrated, and sustainable development by strengthening the Solidarity Economy Group of Açucena. Capacity-building courses are given in partnership with CENIBRA Institute and the municipal administration of Açucena to improve the product and the business management.

Target Audience
Women from the municipality of Açucena.

2019 Actions
• An agreement was signed with the Solidarity Taste Cooperative to upgrade the enterprise, including the purchase of
equipment, adaptations, and expansion of the bakery production area, aiming to meet sanitary surveillance requirements. An opening ceremony took place in the Solidarity Taste Bakery’s new convenience and living space.

Project

WEAVERS OF BRUMAL
Goal/Description
This project is an initiative of the local administration and the Residents’ Association of Brumal, along with CENIBRA Institute, to
develop and value the local culture through woven handicraft items. With an aim to foster job and income generation, several
items are produced, including rugs, cushions, purses, table cloths, and door stops.

Target Audience
Women from the municipality of Santa Bárbara (Brumal).

2019 Actions
• The group participated in local fairs and also maintains a permanent exhibition at the Association’s headquarters, near
the access to the Caraça Ridge, a tourism area.
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Project

HEALTH CAMPAIGNS
Goal/Description
Disease prevention campaigns and actions (shows and lectures).

Target Audience
1,404 teens and youths from two towns in which CENIBRA operates.

2019 Actions
• Theater play and workshops on day-to-day situations experienced by the target audience.

Project

ENVIRONMENT AND ARTS
Goal/Description
The purpose of the Environment and Arts Project is to encourage new reflexive human, educational, cultural, and environmental
relations for the construction of a critical consciousness through theater plays and lectures on forest fires and myths and truths
about eucalyptus forests.

Target Audience
6,342 people from the communities of Antônio Dias, Cantagalo, Catas Altas, Ferros, Guanhães,
Iapu, Mesquita, Naque and Peçanha.

2019 Actions
• Theater plays in the aforementioned communities.
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Project

CENIBRA MOBILE
Goal/Description
Besides disseminating information about products manufactured from eucalyptus and the socio-environmental projects in
which CENIBRA is engaged, the CENIBRA Mobile Project promotes environmental education in communities and at the Company. It helps create citizens that are aware of the importance of environmental preservation and provides information on social,
economic, and environmental actions of a forest-based enterprise. CENIBRA’s Mobile Community Integration Unit is a vehicle
equipped with the necessary infrastructure for the presentation of theater plays, shows, videos, and lectures.

Target Audience
6,693 people from Timóteo and Belo Horizonte.

2019 Actions
• Participation in the Brazil/Japan Fair and Expo Inox.

Project

OPEN DOORS
Goal/Description
Visits to the Private Natural Heritage Reserve (PNHR) Macedonia Farm, where visitors are given information about socio-environmental education (Mutum Project) and walk along an ecological trail. Moreover, the industrial plant, seedlings nursery, and
operational units are open to scheduled visits, giving the company an opportunity to highlight the environmental, economic,
and social importance of a forest-based industry.

Target Audience
932 people from various communities.

2019 Actions
• Guided visits to the PNHR Macedonia Farm.
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Project

ACTION AND CITIZENSHIP
Goal/Description
partnership with local administrations and Departments of Education, this Project is a social promotion initiative comprising
educational, leisure, and health-related activities with an aim to further enhance the Company-community relationship.

Target Audience
Students and communities from nine municipalities in the Nova Era, Guanhães and Rio Doce Regional Units.

2019 Actions
• Entertainment, leisure, cultural, environmental, and sports activities for all ages and other actions to value and foster
citizenship. It is also an opportunity to provide local communities with information about the company and the many
uses of pulp.

Project

CULTURAL PROJECTS
Goal/Description
Sponsorship of cultural projects with an aim to upgrade education and enhance access to culture in the towns where the company operates, under the Cultural Incentive Act (Rouanet Act).

Target Audience
23 communities and municipalities within CENIBRA’s area of operation.

2019 Actions
• Free-of-charge theater plays, shows, workshops, and educational projects to enhance access to culture.
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Project

EFFECTIVE COUNCIL CHILDHOOD AND ADOLESCENCE
Goal/Description
CENIBRA allocates part of its income tax to the Childhood and Adolescence Fund and encourages its employees to allocate
the legal 6% deduction from their income tax to the Fund. The proceeds help maintain the Effective Council, which provides
training to the Municipal Councils for the Rights of the Children and Adolescents and strengthens the role of such councils in
the management of funds, control of public policies, and monitoring of and influence on the public budget.

Target Audience
Municipal Children and Adolescents Rights Councils, Guardianship Advisers, and Social Operators in the System for the
Assurance of the Children and Adolescents Rights in 56 municipalities within CENIBRA’s areas of operation and influence.

2019 Actions
• In 2019, this Project’s activities included a meeting of the Support and Evaluation Committee, a meeting with mayors,
visits to the municipalities involved and signing of a cooperation agreement, symposium on continuing education, TIX
Literacy meeting, support and guidance during the May 18 Campaign to prevent and fight sexual abuse and exploitation
of children and adolescents, and a Good Practice Seminar with the participation of 250 people from the 56 municipalities
covered by the Project.

Project

SPORTS
Goal/Description
Encouraging sports practice, social integration, and recreation through the Sports Incentive Act and company funds. The project
provides children and teens with classes in judo, volleyball, soccer, indoor soccer, and jiu-jitsu. In addition, the project provides
all resources required, such as uniforms, balls, mats, and instructors.

Target Audience
Children and teens from eight municipalities in which CENIBRA operates.

2019 Actions
• Promoting sports practice as a way to encouraging social development, enhancing children’s and teens’ potential, and
providing leisure in a structured way, the project is important to foster the region’s social development. It includes the
provision of all the students’ sports material and training for free.
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Project

JORGES
Goal/Description
CENIBRA Institute entered into a partnership with the Jorges Community Association, Peçanha, to conduct actions aiming at
job and income generation by giving training to community members. It has also helped to implement a community vegetable
garden and build a shed for the production of seasonal and produce items to be marketed in the region of Peçanha.

Target Audience
Men and women from the municipality of Peçanha.

2019 Actions
• Improvement of the Community Garden through the cultivation of “Creole” seeds.

Project

INDAIÁ
Goal/Description
Founded on the cultural and economic specificities of the region of Antônio Dias, CENIBRA Institute entered into a partnership
agreement with the local Handcrafters’ Association and Unileste (University Center of Eastern Minas Gerais) to organize and
promote job and income generating activities, in addition to structuring a sustainable Indaiá straw stewardship plan.

Target Audience
Craftswomen from the municipality of Antônio Dias.

2019 Actions
• Capacity-building activities for craftspeople from the municipality of Antônio Dias and participation in regional and
national handcraft fairs to exhibit and sell their products made from Indaiá palm tree straw.
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Project

PROFESSIONAL EDUCATION
Goal/Description
A partnership among CENIBRA, CENIBRA Institute, SENAR, SEBRAE, associations, and suppliers from the municipalities of Belo
Oriente, Joanésia, Mesquita, and Periquito provides guidance, training, and monitoring to improve and grow local businesses.
The work plan includes sales techniques, financial management, and business prospecting.

Target Audience
Associations and small businessmen from the municipalities of Belo Oriente and Ipaba.

2019 Actions
• Several training courses were provided to artisans, farmers, and their family members as an opportunity for technical
qualification to improve production processes and business management.

Project

MULTIFUNCTION PARK
Goal/Description
The Multifunction Park comprises a playground, a space for the elderly, jogging track, football fields, restrooms, and water
fountains, in addition to extensive green areas. A library and a theater are being built. The Park is used mainly by the community
of Cachoeira Escura and communities around CENIBRA’s plant.

Target Audience
Communities from the municipality of Belo Oriente and other municipalities around the industrial plant.

2019 Actions
• Construction of a theater, art gallery, library and parking space.
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Project

EFFECTIVE COUNCIL - THE ELDERLY
Goal/Description
CENIBRA assigns up to 1% of its Income Tax to the Elderly Fund. The funds are used to implement the Excellence Council Project, a partnership with the Ágape Welfare Association. The Project provides training to the Municipal Councils for the Rights
of the Elderly and strengthens the role of such councils in the management of funds, control of public policies, and monitoring
of and influence on the public budget.

Target Audience
Members of municipal councils for the Rights of the Elderly, elderly and administrators from 10 municipalities.

2019 Actions
• Thematic workshops and recreation with the elderly and councils’ Rights Operators, lectures and theatrical interventions.
The event brought together around 300 participants from 10 municipalities and government representatives. Training
courses for setting up municipal councils, Good Practice Seminars, and the Municipal Conference for the Elderly were
promoted throughout the year.

Project

SEWING FACTORY - NEIGHBORHOOD ASSOCIATION
OF AVIAÇÃO (AMA)
Goal/Description
CENIBRA Institute entered into a partnership with AMA to encourage job and income generation in the community of Aviação,
municipality of Belo Oriente, including training and donation of machinery for a sewing factory.

Target Audience
Men and women from the municipality of Belo Oriente.

2019 Actions
• A new agreement was signed with the Residents’ Association of Aviação (AMA) to provide training and purchase of
equipment to increase the production of knitted shirts/uniforms, which improves the community’s quality of life, in
addition to increasing income and promoting local development. In 2019, the Association opened a store to market its
production and provide sewing services to local businesses.
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Project

URUÇU
Goal/Description
Partnership with the Family Farmers Association to provide support for the construction of a space for gatherings and storage
and sale of their produce.

Target Audience
Men and women from the municipality of Sardoá.

2019 Actions
• Construction of facilities on the Association’s lot for meetings and packaging of products sold in the town.

Project

FLOUR OF INDAIÁ
Goal/Description
Contribution to the local development and social promotion of the Traditional Quilombolas Communities of Barro Preto and
Indaiá in the municipalities of Santa Maria de Itabira and Antônio Dias, respectively. In this regard, a partnership was entered
into with the United Quilombos Association of Barro Preto and Indaiá to provide financial support to build a manioc processing
facility at the Quilombo of Indaiá.

Target Audience
Families from Quilombos located in Antônio Dias

2019 Actions
• Beginning of construction of a cassava flour processing unit in the community of Indaiá. At the same time, the cassava
crop field was expanded to meet the production demand.
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Project

FAMILY FARMING - COCAIS DOS ARRUDAS
Goal/Description
CENIBRA Institute entered into a partnership with the Residents’ Association of Santa Vitória de Cocais dos Arrudas, EMATER-MG, and the municipal administration of Coronel Fabriciano to provide technical support to small farmers and purchase
soil correction agents.

Target Audience
Family farmers from the city of Coronel Fabriciano.

2019 Actions
• Monitoring of EMATER’s capacity-building actions through a technical report prepared by the company.

Project

BOM JARDIM DE TRONQUEIRAS
Goal/Description
CENIBRA Institute entered into a partnership with the Community Association of Bom Jardim, Peçanha, to carry out actions
intended to promote job and income generation and enhance collective well-being.

Target Audience
Men and women from the municipality of Peçanha.

2019 Actions
• Support to complete the construction of the Association’s headquarters and start coffee planting.
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Project

FRUIT PULP FROM PEDRA REDONDA
Goal/Description
CENIBRA Institute entered into a partnership with the Municipal Administration of Coroaci and the Family Farmers Association
of Pedra Redonda to set up a fruit pulp factory with an aim to diversify income and generate jobs for farmers from the Pedra
Redonda community.

Target Audience
Family farmers from Coroaci.

2019 Actions
• Support to complete the fruit pulp factory.

Project

LIVING MARKET
Goal/Description
Partnership between CENIBRA Institute, the Municipal Administration of Sabinópolis and the Handcrafters and Marketers
Association of Sabinópolis to implement the Living Market project with an aim to work with the entire production chain, from
planting to sales of products to final consumers, resulting in additional income to participants.

Target Audience
Marketers of Sabinópolis.

2019 Actions
• Food (fruits and vegetables) reuse workshop and guidance on proper product exhibition at the local market.
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Project

ARTS AND FAIR IN THE SQUARE - FEIRARTE
Goal/Description
In 2018, CENIBRA Institute entered into a partnership with the Municipal Administration of Mesquita and the Rural Workers
Union of Mesquita to upgrade the Arts and Fair in the Square project (FEIRARTE) through the purchase of stalls for exhibition
and sales of local handicraft and produce.

Target Audience
Marketers of Mesquita.

2019 Actions
• The partnership between CENIBRA Institute, the Union of Rural Workers of Mesquita, and the municipal administration was renewed. Purchase and donation of stalls to enlarge the handicraft and produce exhibition space.

Project

SOCIAL FISH FARMS
Goal/Description
Partnership between CENIBRA Institute, the Municipal Administration of Periquito and the Fishers and Friends of Doce River
Association (APARD) to improve the working conditions of fishers from the Pedra Corrida community and provide equipment
to increase the income of participant families.

Target Audience
Fishermen from the municipality of Periquito.

2019 Actions
• The partnership between CENIBRA Institute and the Fishers and Friends of Doce River Association (APARD) was renewed. Resources were provided to adapt the existing facilities so as to meet food safety regulations and improve the
fishermen’s working conditions.
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Project

THE ART OF HANDS
Goal/Description
Partnership between CENIBRA Institute and the Municipal Administration of Naque for a handicraft capacity-building project.
Ninety women will have new job and income generation opportunities. Participation in regional and local fairs for handicraft
exhibition and sales.

Target Audience
Women from the municipality of Naque.

2019 Actions
• Implementation of the Municipal Craft Fair after training workshops and donation of stalls by CENIBRA Institute
in partnership with the municipality of Naque.

Project

ASSOCIATION OF RECYCLABLE MATERIAL
COLLECTORS OF BELO ORIENTE (ASCABEO)
Goal/Description
Partnership between CENIBRA Institute, the Municipal Administration of Belo Oriente and the Association of Recyclable Material
Collectors of Belo Oriente (ASCABEO) to build a containment wall at the recyclable material screening shed. Recyclable paper
was donated to increase collectors’ income.

Target Audience
Waste collectors form the municipality of Belo Oriente.

2019 Actions
• A storage and recycling shed was opened in Belo Oriente and construction of a similar shed in the District of Perpétuo
Socorro began. CENIBRA Institute donated materials for both sheds.
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Project

ASSOCIATION OF RECYCLABLE MATERIAL
COLLECTORS OF AÇUCENA (ACMARA)
Goal/Description
Partnership between CENIBRA Institute, the Municipal Administration of Açucena and the Association of Recyclable Material
Collectors of Açucena (ACMARA) to support the Association’s requirements.

Target Audience
Waste collectors form the municipality of Açucena.

2019 Actions
• A press was donated to the Association of Recyclable Material Collectors of Açucena, which will enable pressing
collected material and add value to recyclable items. Other expected benefits are a raise in collectors’ income
and reduction of waste disposal in the municipal landfill.

Project

YOUNG ENTREPRENEURSHIP CENTER (NEJ)
Goal/Description
Partnership between CENIBRA Institute, the Municipal Administration of Belo Oriente and SEBRAE (Brazilian Micro and Small
Business Support Service) for the implementation of a technical administration and management course using SEBRAE’s proprietary method of young entrepreneurship and promotion of socio-economic development in the municipality of Belo Oriente.

Target Audience
Youths from the municipality of Belo Oriente.

2019 Actions
• Having started in 2018, a technical course in administration and management was completed in August 2019 with the
graduation of 68 youths from the municipality of Belo Oriente. They were given differentiated training and education
in business and social entrepreneurship and many of them have already found a job in the local and regional labor
market.
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b. National Voluntary Commitments
Charter of Principles of the Brazilian Tree Industry
(Ibá) Association: The Association’s objective is to foster
a reflection on initiatives and practices that legitimate the
sustainability attributes of the planted tree industry and its
commitments to a greener economy. The Charter sets forth

ethical, governance, and corporate responsibility principles,
as well as good practices to be adopted by the different
segments in the planted tree production chain.
Moreover, CENIBRA is a member of the following entities
and associations:

Entity/Association

CENIBRA Representative

Position

ABRAMAN - Brazilian Association of Asset
Management and Maintenance

Carlos Fernando Soares
Fernandes

Member

ABTCP - Brazilian Technical Pulp & Paper
Association

Júlio César Tôrres Ribeiro

Member of the Management Board

Leandro Coelho Dalvi

Member of the Executive Board

ACMinas - Business and Trade Association
of Minas Gerais

Adermo Oscar Costa

Member

AEB - Brazilian Foreign Trade Association

Adermo Oscar Costa

Member

AMDA - Environmental Defense
Association of Minas Gerais

Jacinto Moreira de Lana

Member

AMIF - Association of the Forestry Industry
of Minas Gerais

José Márcio Cardoso

Member of the Board

ANUT - Brazilian Association of Cargo
Transportation Users

Júlio César Tôrres Ribeiro

Member

ASUG - Brazilian Association of SAP Users

Ronaldo Neves Ribeiro

Member

CCIJB - Japanese Chamber of Commerce
and Industry of Brazil

Kazuhiko Kamada

Member

Consortium of the University of Toronto

Daniel Silva da Costa

-

FIEMG - Industry Federation of the State of
Minas Gerais

Júlio César Tôrres Ribeiro

Member of the Strategic Board

FMF - Forestry Forum of Minas Gerais

Jacinto Moreira de Lana

Member

Brazilian Forestry Dialogue

Jacinto Moreira de Lana

Member of the Coordination Board

Júlio César Tôrres Ribeiro

Member of the Deliberative Council

Leida Hermsdorff Horst Gomes

Member of the Communication
Committee

Adermo Oscar Costa

Member of the International Trade
Committee

Toshiki Kurahashi

Member of the Government Relations
Committee

José Márcio Cardoso

Member of the Forestry Management
Committee

Minas for Peace Institute

Adermo Oscar Costa

Member of the Audit Committee

IPEF - Forestry Research and Study Institute

Fernando Palha Leite

Member of the Board

SIF - Forestry Investigation Society

Fernando Palha Leite

Member

TAPPI - Technical Association of The Pulps
& Paper

Daniel Silva da Costa

-

UBQ - Brazilian Quality Union

Leonardo Souza de Caux

Member

IBÁ - Brazilian Tree Industry
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Strategy

Objectives and Goals

In 2019, CENIBRA further reinforced its process of guideline, target, and goal management by concentrating it in the
Corporate Governance area, from the stage of corporate result determination and consolidation to the critical analysis
phase. The outcome was integrated management of goals
in a more consolidated practice disseminated throughout
the Company.

In 2019, CENIBRA established business sustainability guidelines, which were unfolded in goals for the whole company,
the most important of which are listed below:

Element

Economic

Corporate Objective

Profitability increase

Material Issue

Performance and
Financial Result

Goal

Accomplishment

Total pulp cost reduction

Goal not achieved:
97.86%

Product quality improvement

Goal not achieved:
94.68%

Increasing the yearly pulp output beyond the Goal achieved:
budget
106.91%
Employee Health
and Safety

Social

Fostering a fairer social
environment and
equality

Regional
Socioeconomic
Development

Efficient use of natural
resources

Strengthening of a
culture of sustainable
development

Reaching 70% of procurement from local
suppliers in 2019

Goal achieved:
102.99%

Implementing a Job and Income Generation
project for recognized Traditional
Communities in six communities within
CENIBRA’s area of influence, by December
2019
Reduction of in-take water consumption
(m3/ADt).

Goal achieved:
100.00%
Goal achieved:
107.04%
Goal achieved:
128.51%

Effluent treatment process modeling
through Artificial Neural Networks, with
minimum 50% performance, by December
2019

Goal achieved:
100.00%

Reducing by 70% the organic load
discharged into creeks by 100 rural
households in the Upper Suaçuí Pequeno
River, by December 2019

Goal achieved:
100.00%

Allocating 30% of generated industrial
waste currently disposed into a landfill
to environmentally friendly practices, by
December 2019

Goal achieved:
100.00%

Carrying out subsoiling operations over
1,000 hectares of third-party land, by
December 2019

Goal achieved:
100.00%

Implementing an ecological corridor
project in the Suaçuí Pequeno River region,
comprising 2,500 hectares in third-party
land, by December 2019

Goal achieved:
100.00%

Emission
Management

Reducing atmospheric emissions to 0.6 SOx/
ADt, but December 2019

Goal achieved:
183.33%

Innovation,
Technology and
New Products

Working out a consolidated time schedule
for three strategic projects over the next five
years, by December 2019

Goal achieved:
100.00%

Sustainable Forest
Stewardship
Biodiversity
Conservation and
Protection

Institutional

Goal achieved:
100.00%

Reducing the Chemical Oxygen Demand
in effluents in general to 15.0 kg/ADt, by
December 2019

Water and
Effluent
Management

Environmental

Implementing an Occupational Safety and
Health routine in 60% of service contractors
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The initiatives and programs directly related to the material
issues 7 (Adaptation to Climate Change) and 8 (Efficient
Raw Material Management), as shown in the table on page
9 hereof, were dealt with under process management in the
following sections: “Atmospheric Emissions” (pages 74 to
76) and “Materials and Energy” (pages 78 to 80).
Research, Development and Innovation
CENIBRA continued to allocate funds and resources to conduct studies on the improvement of wood quality, forest
productivity increase, and industrial output and production
process efficiency. Among the main projects carried out in
2019, the following stand out:
Forestry Innovation, Development,
and Research Area:

Genetic improvement: Recommendation
of new clones for commercial planting, seed
production from cross-fertilization between
matrices obtained by self-fertilization (S1 x S1
cross-fertilization), self-fertilization between
self-fertilized materials (S2 generation), and
planting of the first polyploid materials in a
hybridization orchard.

Soils: Specific fertilization per tract of land in
25% of the areas managed during the year
and development of experiments to evaluate
unconventional soil preparation, fertilizer application, and waste management practices in
plantations in the Belo Oriente region.

Industrial Innovation, Development,
and Research Area:

»

Whiteness stability;

»

Impact of carryover on the Kappa number;

»

Pre-O2 stage optimization;

»

Use of Mg(OH)2 in eucalyptus pulp bleaching;

»

Effluent treatment optimization;

»

High-consistency bleaching alternatives;

»

Modeling of effluent treatment processes through
Artificial Neural Networks (ANN);

»

Kraft process simulation and assessment of biorefining
opportunities and Production of Lignin-based
Chemicals through Biotechnological Routes (projects
in partnership with ABTCP - Brazilian Technical
Association for Pulp and Paper).

In addition, CENIBRA has invested in information technology resources to ensure its production and managerial competitiveness. Among the main projects carried out in this
area in 2019, the following were a highlight:
»

CENIBRA “Flora” Virtual Assistant: Use of Artificial
Intelligence to answer questions about information
technology services and support to users through
simplified operations, leading to faster resolutions.

»

Use of “Power BI”: Business Intelligence tool that allows,
among other features, the processing and analysis of
massive data from different sources and development
of dashboards and management indicators.

»

Adoption of the new SAP S/4 HANA platform:
Analysis of the existing system to define how to
implement the new platform based on studies and
surveys of requirements, as well as installation planning
for the new solution in 2020.

»

Advanced analysis of recorded images (Artificial
Intelligence): Adoption of Forensic Modules and
Analytics solutions in a Closed Circuit Television System
(CCTV), which enables advanced analysis of recorded
images, interpretation of objects, images or people,
discovery (through data analysis), and, finally, decisionmaking.

»

Expansion of the Digital Radio-communication
System and the Forest Monitoring System:
Expansion of the digital radio and monitoring system in
forest areas with the implementation of two new sites:
Coroaci (Virginópolis region) and Ipanema (Nova Era
region).

Quality: Consolidation of a new weed monitoring system and implementation of a mobility project in quality monitoring of forestry
activities.

Forest protection: Improved technical recommendation for herbicide application to
control perennial broadleaf weeds, diagnosis
of the effectiveness of mechanized control of
leaf-cutting ants, and evaluation of products
for the control of red gum lerp psyllid.
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COMPETITIVENESS
AND ECONOMIC
PERFORMANCE
Economic Scenario
2019 also saw ups and downs in the economic field. The
longer-than-expected time to approve the Social Security
Reform and the weak labor market recovery were hindrances to the country’s economic resumption. In the wake
of slow economic growth, inflation lost momentum and
reached the lowest level in almost 20 years. Without price
pressures, the Brazilian Central Bank cut the basic interest
rate (called Selic) to its lowest figure since 1999, fostering
credit and consumption and pushing the stock exchange
market up. With fixed-income funds yielding less, the stock

market became more attractive to investors, which led the
São Paulo Exchange to hit successive records and its Ibovespa index to exceed 110,000 points. On the international
front, the U.S.-China trade war had a deleterious impact
on Brazil’s external accounts and the fall in foreign interest rates contributed to the appreciation of the U.S. Dollar
against the Brazilian currency, taking the US currency to
all-time highs. The expectation is that the reform and privatization agenda proposed by the Brazilian government
will provide support to a more consistent economy growth
in the coming years.
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Market Scenario
2019 was a very challenging year and contradicted all experts’ forecasts for the world pulp market fundamentals.
Although there was no expectation of major changes in
supply and demand, a surprisingly intense rise in pulp inventories in the main Asian and European ports was seen in the
first quarter of the year. As a result, pulp price deteriorated
rapidly to new lows since 2008 and 2009, a period marked
by a severe global financial crisis. The main factors behind
the supply-demand unbalance in 2019 were:

Trade war between the United
States and China;

area in 2019 aimed at lowering costs and improving forestry
processes.

Pulp Business Unit
CENIBRA’s pulp output totaled 1,222,888 tons in 2019,
which is higher than the budget figure and sets a new annual production record. Also, Production Line 1 set its own
specific record, at 643,962 tons. These were particularly
positive results when one considers the challenges faced
during the overall maintenance stoppage, involving a large
number of activities and implementation of major investment projects.

Production Growth (in 1,000 ADt)

Steady output, without important
unexpected shutdowns by pulp
producers;

2015

Change in customer behavior, especially in China, where inventories
shifted from consumers to ports;

2017

2016

2018

Reduced demand for virgin pulp
in Europe.

According to industry analysts, the world demand for eucalyptus pulp grew 2.9% in 2019 when compared to the
previous year. Among the major world markets, Asia (Japan
excluded) grew 13.1% and Brazil 3.2%. Estimates point to
a 2.5% growth in demand for eucalyptus pulp by 2022,
while supply is expected to grow 2.7% (source: Pulp and
Paper Products Council).

Forestry Business Unit
In 2019, the total volume of wood delivered to the Plant
was 4.95 million cubic meters, out of which 83% originated from CENIBRA’s own forests and the balance 17%
from plantations under the Forestation Incentive Program
for Farmers. The handled area totaled 19,200 hectares of
eucalyptus forests, with 10,400 hectares planted and 8,800
hectares regenerated. The seedling nursery produced 13.6
million seedlings, having reached a rooting rate of 80%. A
number of important actions were taken in the operational
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2019

1,093
1,201
1,221
1,200
1,223
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Sales
CENIBRA’s sales totaled 1.233 million tons in 2019, in line
with the budget. Export shipments amounted to 1.203 million tons, or 98% of the overall sales, whereas the domestic
market took 30,000 tons. From a sales strategy point of
view, the Company managed to keep its market share and
regularity in the supply to both local and foreign customers,
in spite of the excess pulp supply in the marketplace along
the year.

Sales Breakdown
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»

Modernization of the turbo generator control system
in Line 2.

»

Exchange of secondary superheater pipes in recovery
boilers #3.

Financial Management
CENIBRA continued to show solid financial liquidity in 2019.
The cash and cash equivalents position at 2019 yearend
was R$ 944 million, up 36.47% from the 2018 level. Such
an increase in Brazilian currency stems from the exchange
variation (appreciation of the U.S. currency) and the “zero
debt” policy implemented by the Company.

Wealth Generation and Distribution
13%

North
America

Figures in R$ thousand
Asia

2%

2019 Value Added Distribution

Domestic
Market

35%

Europe

GRI 201-1

50%

Personnel and Charges

388,467

Taxes, fees and contributions

114,414

Accrued interests and rentals

38,774

Retained earnings

Performance Analysis
Notwithstanding the good operating performance, with an
all-time high output, the Company’s net operating revenues
dropped 14% from the 2018 figures to R$ 2,611 million.
The R$ 553 million net income was 27.89% below that of
the previous year. Cash generation (adjusted EBITDA) ended the year at R$ 1,143 million, down 29.75% from the
2018 EBITDA of R$ 1,628 million. The performance of these
indicators is also explained by a significant reduction in the
net average price in U.S. Dollar.

Capital Investments
CENIBRA’s capital investments amounted to R$552 million
in 2019. The following projects and investments stand out:
»

Investment in forest formation - forestry process.

»

Harvesting equipment modernization.

»

Modernization of Bleaching Line 2.

»

Replacement of the driving system of the pulp drying
machine #3.

1,094,505

552,850
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GRI 201-4

Tax Incentives

Figures in R$ thousand

2016

2017

2018

2019

Tax incentives related to sponsorships and support actions1

2,304

4,585

12,559

3,896

Innovation Act (deduction of research and technological
innovation expenditures from the Income Tax and Social
Contribution calculation basis)2

1,260

1,171

1,715

1,848

Workers’ Nourishment Program (PAT)3

1,008

3,055

7,369

4,058

Payroll taxation relief program4

28,483

29,906

15,956

0

Total

33,055

38,717

37,599

9,802

Income tax incentive relative to the Rouanet Act, Sports Act, National Elderly Fund, Children’s and Teenagers’ Rights
Fund, PRONON/PRONAS;
2
Innovation Act: Expenditures related to Technological Innovation Research & Development can be excluded from the
Income Tax and Social Contribution calculation basis - Act 11.196/2005, Art. 17 I, art. 19;
3
Corporate income tax incentive relative to the Workers’ Nourishment Program;
4
Act no.12.546 of December 14, 2011, as amended by the Provisional Measure 582 of September 20, 2012, and
enacted as Act 12.794 in April 2013, includes the pulp industry in the payroll tax reduction system.
1
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SOCIAL
PERFORMANCE
CENIBRA disseminates its values and principles with an aim
to enhance sustainability awareness with a focus on ethics
and transparency, while taking into account its stakeholders’ requirements and realities.

Social Performance
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Unions

Ethics, transparency
and dialogue in the
negotiations on behalf
of employees

Management
and Employees

Environmental
Agencies

Professional development,
health, work safety, and
dialogue

Dialogue and guidance
to comply with the
environmental legislation,
with a sustainable vision

Market & media

Corporate communication
with ethics, transparency and
respect for the journalists.

Suppliers and
Forestry Partners

Customers

Quality product,
safety, and customer
solution development

Best management
practices in the
production chain

Third sector

Comprehensive
partnership with reputable
NGOs to promote
sustainable actions

Competitors

Ethics and respect, in
compliance with both local
and international laws,
regulations, and rules

Communities

Shareholders

Sustainability
(partnership and
respect in social
actions)

Knowledge and
technology exchange

Governments

Partnerships to
support the regional,
state and national
development
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Dialogue with stakeholders is the foundation of CENIBRA’s sustainability. For that purpose, the Company makes use of a variety
of communication media and tools, as listed in the following table:

Media / Tool

Title

Description

Periodicity

App

CENIBRA

Application to provide institutional information and
post releases and news, available for Android and _
IOS.

Bulletin Board

CENIBRA Acontece

Release of corporate information on boards placed
in areas of heavy pedestrian traffic at the Plant and Weekly
Regional Units.

Printed newspaper

FIBRA

Newspaper oriented to employees, the media, service
providers, shareholders, suppliers, educational
Bimonthly
institutions, public entities and communities. It covers
the Company's main forestry and industrial activities.

Internet

www.cenibra.com.br
www.institutocenibra.org.br

On-line communication channel to provide the
external audience with information about the Company's processes and social investments.

Internet

www.twitter.com/cenibra
www.facebook/cenibra
https://br.linkedin.com/
company/cenibra-celulosenipo-brasileira-s-a
https://www.instagramm.com/
cenibra_celulose/

CENIBRA’s corporate profile on the social networks to
disclose institutional information and the Company’s _
position with respect to corporate matters.

Intranet

Corporate Portal
Department Portal

Internal on-line communication channel. The intranet
platform provides employees with access to regulatory
_
documents, corporate data, operating information,
and other corporate management systems.

Digital notices

-

Corporate e-mail with specific information about the
_
Company's procedures and actions.

Newsletter

CENIBRA News

On-line bulletin sent to those who have signed up
on CENIBRA website. It provides a summary of the
Semimonthly
main actions taken by the Company and CENIBRA
Institute.

Videos

-

Corporate videos on industrial and forestry safety
training, equipment tests, and specific activities by the Company departments.

Telephone

Talk to CENIBRA - Toll-free
phone

Community-oriented
communication
through a toll-free phone number.

Special Publications

Interação Newspaper CENIBRA and Community

Publication oriented to employees, the media,
educational institutions, local administrations, city
councils, and communities in the company's areas of
Quarterly
operation. The periodical releases information about
CENIBRA's institutional relations with communities
and CENIBRA Institute's projects.

Communication
Campaigns

-

Integrated communication actions to disseminate
corporate messages in line with the Company's institutional positioning.

Corporate Events

-

Events to maintain the organizational climate and
foster both in-company and external integration/ relationship.

Visitor's Reception

-

Visit to CENIBRA's facilities to provide the visitors with
information about the Company's industrial, forestry, administrative, and social-environmental activities.

channel

-
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Community Relationship
CENIBRA carries out its operations in 54 municipalities in
the state of Minas Gerais and is aware of the influence of
its activities on local communities. The Company presence
gives rise to numerous opportunities for local social and
economic development, job and income generation, professional qualification, and support to a number of programs
in the areas of education, culture, sports, and others.
CENIBRA Institute
CENIBRA relies on CENIBRA Institute to support its social
initiatives, particularly the management, impact evaluation,
and implementation of projects. For the past 18 years, the
Institute has been responsible for the Company’s social orientation and qualification of its social investments. In 2019,
social actions were oriented towards investments in educational and local development projects. In this sense, CENIBRA Institute sought to concentrate its efforts on initiatives
to foster community growth through social projects for educational improvement, professional training, and cooperativism. Thus, cultural and sports projects were based on a
pedagogical approach. In addition, job and income generation initiatives were carried out. Overall, 19 projects were
funded under tax incentive arrangements, 19 income generation projects were supported through CENIBRA’s own
funds, and 62 sponsorship applications with varied interests
and objectives were approved.
External Social Investments:

Description

Figures in R$
million

Socio-cultural

3.18

Environment

3.40

Health

0.04

Education

0.45

Economic Development

0.21

Sports

0.73

Total

8.01
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Institutional Relations
CENIBRA recognizes the significant impacts of its operations
on the socioeconomic and environmental dynamics of communities located within its area of influence. In this sense,
it has created a number of tools to manage the impacts of
its operations and promote an effective relationship with
communities. Such tools are:
Communication with Stakeholders: Any complaint submitted through the Company’s communication channels is
given transparent, methodical attention and is recorded in
the Quality Management System. This system issues a notice to the manager in charge of the sector that gave rise
to the complaint for proper treatment. The complainant is
given access to information about the actions underway
during the entire treatment process. Once the proposed
action plan has been completed, the complainant is visited by an employee from the Corporate Communication
department to check the solution effectiveness, and the
complainant can declare whether the measures taken were
satisfactory or not. Moreover, statistics are prepared about
the complaints in order to provide input for continuous improvement of controls and production processes.

Corporate Group for Communication with Stakeholders: Several other companies, particularly in the mining
and steel industry, operate in the same towns and cities in
which CENIBRA carries out its activities. Thus, in order to
make partnerships feasible, a Corporate Group for Communication with Stakeholders was set up. Its members are
officers in charge of such activity in each of the companies.
The objective is to share strategic information about the relationship with communities and community leaders, which
creates a good opportunity for the development of closer
institutional relations among the companies and sharing resources to meet the community requirements. Group meetings are held when necessary.

Toll-free Phone - Talk to CENIBRA: Communication channel made available to the community for effective access to
the Company. The toll-free number 0800 283 1291 can be
used to provide information about forest fires, whereas the
number 0800 283 3829 is used for information about wood
sale and transportation, ”How’s my Driving” program, and
other information.

“Knowing CENIBRA” Project: Speeches about the Company and its forestry activities, with a focus on the myths
and truths about eucalyptus, are given to students from the
6th to the 9th grades. After the speech, the students are invited to prepare an essay to record their understanding of the
speech content and their impressions about the information
given. The best essay gets an award.
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Technical, Economic, Environmental, Social, Safety and
Occupational Health Planning: This is a multidisciplinary
planning tool that seeks to minimize the impacts of forestry
activities on both the communities and the environment.
CENIBRA’s Management System includes formal procedures covering the entire relationship with neighboring
communities in a structured manner:
»

Procedure for Communication with Stakeholders;

»

Procedure for Communication with Communities;

»

Press Service Procedure.

As far as the development and impact of infrastructure investments are concerned, CENIBRA entered into partnerships with certain local administrations in the municipalities in which it operates and invested R$ 545,000 in 2019.
These funds were allocated under agreements aimed at
improving access ways and roads to facilitate production
flows and student transportation, among other benefits to
users. In addition, the Company invested R$ 10.152 million
in logistic infrastructure (external roads), comprising bridges, prime coat, and road maintenance. Such investments
have effectively contributed to smooth the social-economic flows and the interaction between the communities and
neighboring towns.
Professional Training Projects
CENIBRA is engaged in actions intended for professional
training and labor qualification as part of its social responsibility approach. Highlights are:

Young Apprentice Program: This
Program is a partnership between
CENIBRA and SENAI (Brazil’s Industrial Apprenticeship Service) in the Steel
Valley with the objective of giving the
apprentices (youths from 16 to 24
years of age) their first professional
opportunity. In 2019, 36 young apprentices were hosted by CENIBRA for
hands-on training in industrial electric
installations, administrative processes,
industrial mechanical maintenance,
IT, and computer and network installation and maintenance. Theoretical
classes were given by SENAI.

Social Performance
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Specific Communities
CENIBRA’s land is not occupied by quilombolas or indigenous communities, but the company has a good relationship with and respect for those communities located in the
municipalities where it operates. CENIBRA promotes events
in the communities through partnerships, on top of also
providing support through sponsorships and donations.
Forestation Incentive Program
Professional of the Future - CENIBRA Internship
Program: This program offers technical and college
students the opportunity of consolidating their academic
education by means of practical activities in their respective
fields of interest, which adds value to their professional
development. CENIBRA has entered into agreements with
approximately 60 educational institutions, comprising 35
different courses in several fields. Based on a differentiated
development plan, this Program includes a number of
development and training activities and permanent followup by a supervisor, besides offering students the opportunity
of presenting their projects during a Technical Internship
Seminar. In 2019, 74 interns participated in the program in
191 different development and training activities.

Since 1985, CENIBRA’s Forestation Incentive Program for
Farmers brings farmers from the state of Minas Gerais into
the Company’s production chain as wood suppliers. Aiming to strengthen CENIBRA’s role of economic, social and
environmental development agent in the regions where it
operates, this Program adopts criteria for technology transfer (services and inputs), financing and technical assistance
to wood production.
Such long-term partnerships allow integrating the community into the forestry business, contribute to job and income
generation, result in a better quality of life, and favor environmental preservation and countryside development.
They also mitigate land concentration, enable local activities, and create and diversify income-generation opportunities for farmers. In addition, they bring resources to the
municipalities in which the program is implemented, foster
compliance with applicable legislation and workers’ rights,
and enhance relationships with neighbors and communities. Currently, 651 farmers participate in the program
through 1,036 contracts.

Supplier Relationship
CENIBRA relies on a diversified and extensive supply chain,
from small farmers to large Brazilian and multinational companies. It includes suppliers of materials, equipment, raw
materials, chemicals, and utilities, as well as logistics and
service providers. Negotiations and contracting comply with
the applicable qualification, evaluation, and selection criteria, particularly in the case of strategic supply chain players.
In 2019, CENIBRA’s purchases from locally-based suppliers
amounted to R$ 1,122 million (72% of the overall expenditures). At CENIBRA, the appreciation of companies located
within its area of operations is a permanent concern, as this
is an effective way of enhancing community development
and quality of life.
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Figures in R$ thousand

2017

2018

2019

860,136

1,107,112

1,122,878

1,379,922

1,524,339

1,557,478

62

73

72

spending with locally-based suppliers*
Total spending with suppliers

57

Percentage of purchases from locally-based suppliers
*Place = State of Minas Gerais

CENIBRA works to build quality relationships based on ethics
and long-term partnerships with its suppliers, and encourages them to adopt compliance and sustainability practices
and spread information and knowledge about this matter
among all parties of the value chain. It must be pointed
out that all contracting and procurement procedures are an
integral part of the Company’s quality system and describe
the applicable practices in detail. Any company that meets
the product or service quality requirements and the registration criteria and whose values are similar to CENIBRA’s is
a potential supplier. Among the main selection parameters,
the following are worthy of mention:
»

Environment: Any supplier whose operations involve
environmental risks shall only be selected upon submission of all applicable licenses, particularly those related
to natural resources and environment preservation.

»

Labor Practices: All contracts include provisions relative to enforcement of the rights stipulated in the Consolidated Labor Act (CLT) and occupational health and
safety practices according to CENIBRA regulations.

»

Human Rights: All contracts include provisions relative to human rights, like non-discrimination under any
excuse, either on grounds of race, gender, skin color,
age, religion or any other reason, including disability,
provided there is no hindrance to the performance of
the required tasks and no risk to the employee’s physical integrity.

»

Social: Prevention of any potential impact on society
in accordance with the list of selection aspects, such as
environment, labor practices, and human rights.

In order to develop and qualify its suppliers, CENIBRA has
set forth measures to control the process, with the consequent cost reduction, higher user confidence, improved
quality and safety, and lower risk of inappropriate service.
Supplier qualification and evaluation are among the most
important measures.
The qualification program aims at providing evidence that
the supplier complies with CENIBRA’s quality requirements.
It also covers legal aspects, tax and labor compliance, and
the supplier’s economic, financial, and technical capabilities. The entire process is designed to qualify the supplier
to participate in tenders for the procurement of materials

and services, as well as to ensure its status as a registered
supplier. Both current and new suppliers go through the
qualification process.
In addition, suppliers are evaluated once a year by contract
managers and procurement analysts, including criteria such
as social-environmental responsibility, safety, human resources, and quality.
CENIBRA adopts an integrated auditing approach to assess
its suppliers. Such audits are conducted in accordance with
Procedure P0556 (criteria for supplier selection, qualification, monitoring, and re-evaluation). If necessary, improvement opportunities and non-conformities in relation to the
audited parameters are recorded in the audit report.
In 2019, CENIBRA evaluated 51 suppliers through integrated auditing and did not identify significant negative impacts, either potential or actual, as far as environment, labor
practices, human rights, and social aspects are concerned.

Number of
suppliers
evaluated

Number
of nonconformities

Environmental impacts

34

5

Labor practices

53

58

Practices (occupational
health)

53

57

Practices (safety)

53

44

Evaluated Aspects
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All non-conformities are dealt with through the e-supplier system, through which the auditor who has recorded
a non-conformity may follow up and approve the corresponding correction.
Moreover, there was no record of a supplier identified as a
risk in terms of child labor and forced or compulsory labor
in 2019. CENIBRA takes the necessary measures to prevent
such kind of risk. Inspections are conducted from time to
time by human resources specialists and work safety and
nurse technicians to monitor the employees’ work conditions, including accommodations, sanitary facilities, meals,
protection equipment, and working period.
In addition, CENIBRA is certified to different standards,
whose principles and criteria specifically address labor and
occupational health and safety issues. Such principles and
criteria are a benchmark for the yearly certification maintenance audits, when compliance by the Company is checked.
It must be pointed out that CENIBRA ensures its suppliers
the right to freedom of association and collective bargaining, in an approach of respect and ethics in line with the
Company’s Code of Conduct.

Customer Relationship
CENIBRA seeks to have a transparent, long-lasting relationship with its customers along the entire service chain.
Through its Commercial Mission, the Company adopts,
both internally and externally, three pillars to support this
relationship:
»

Committed Quality;

»

Nimble Response to Customers;

»

Balanced Supply.
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For these three pillars to remain solid and meet both the
Company and the customers’ expectations, one fundamental aspect must be there: Close Communication.
The following structure is in place to meet the customers’
requirements:
a. Customer Technical Support Committee: This committee is made up of managers from the commercial,
industrial, forestry, environmental, and research & development departments. Its objectives and duties are:
»

Evaluating and proposing alternatives to meet the
customers’ demands and expectations related to
CENIBRA’s product and service quality.

»

Proposing research and studies for the improvement
of processes and products;

»

Assessing risks and opportunities related to market
trends and potential demands with respect to technical, environmental, legal, and social requirements,
eco labels, and others.

b. Customer Technical Support Group: CENIBRA has a
multidisciplinary technical support team to handle customers’ requests, questions, complaints, and specifications, as
well as develop projects and studies in partnership with
customers. Although customer technical support functions have been in place since the Company started its
operations, the formalization of the Customer Technical
Support Group in 2017 made the members’ goals and
responsibilities clearer.
c. Sales offices: Visit to customers, sales contract negotiations, inventory management, technical support, and
other commercial routines are among the sales offices’
main duties.
As far as product use is concerned, CENIBRA provides its
customers with a Material Safety Data Sheet (MSDS) containing technical information about safety, storage, and
handling. There were no records of non-conformity with
regulations and voluntary codes in connection with impacts
caused by products and services on customers’ health and
safety in 2019. It must be pointed out that CENIBRA’s product is odorless, neutral, and non-polluting.
By conducting research laboratory studies, the Company is always endeavoring to mitigate any negative impacts that may
threaten its customers or the environment. Throughout the
year, CENIBRA makes visits to customers to enrich the information exchange and improve communication.
CENIBRA’s pulp bales feature the Company’s logo, product
description, ISO 9001 and ISO 14001 certification stamps,
lot number (through which it is possible to track down information such as production date, quality, and other data),
as well as a bar code, which contains full information. In-
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formation on FSC® and Cerflor/PEFC certifications are not
shown on pulp bales. Instead, statements are included in
the sales documents (DANFE/Invoice) according to the type
of product the customer bought.
In order to constantly increase customer satisfaction, a survey is conducted every two years and its results are used
as guidance for the implementation of both preventive and
corrective measures. Such surveys assess the performance
of sales servicing, pulp integrity and characteristics, environmental requirements, quality of logistics and technical
services, and trouble-shooting effectiveness. The customers
make the evaluations and state their level of satisfaction
and the importance of each item. Moreover, the customers
rank CENIBRA among the other world pulp & paper industry players.

Pulp Logistics

Pulp Transportation (by road):
CENIBRA has a long-term contract with a
reputable transport company, whose fleet is
made up of new vehicles subject to strict pollution emission and maintenance controls. It
means that the vehicles are technologically in
line with the most recent Brazilian regulations
issued by the corresponding agencies. The
transportation service providers are evaluated
from time to time according to sustainability
and safety parameters.
Pulp Transportation (by railway)
Periodic measurements are made of the gas
emission levels to ensure compliance with legislation. Biofuel already answers for 5% of the
fuel consumption.
Pulp Transportation (maritime):
CENIBRA charters the most modern ships dedicated to forest-related products. These ships
are fueled with low sulfur content fuels in line
with the legislation in force.
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Human Capital Management
In 2019, the Company kept its strategy of acting as a transformation agent to achieve excellence in processes through
modern management practices in the field of training programs, professional development, and talent identification.
As support to this process, CENIBRA relied on suitable tools
and practices to ensure employees’ physical integrity and
good working conditions. The Company used the results of
an Organizational Climate and Engagement Survey conducted in 2018 to design actions aimed at improving quality of
life, training, feedback, personnel administration, and meals.

Number of employees

2017

2018

2019

3

3

3

Middle Management

22

22

19

Heads and Coordinators

32

32

33

Technicians and
supervisors

337

333

341

Administrative

146

149

158

3,657

3,715

4,005

0

48

45

Total

4,197

4,302

4,604

Number of
outsourced
personnel

2017

2018

2019

Total

3,243

3,316

3,252

Job placement
programs

2017

2018

2019

Young Apprentice

36

34

19

Interns

87

74

74

123

108

93

Work period

2017

2018

2019

Full-time *

4,233

4,336

4,623

87

74

74

4,320

4,410

4,697

Executive management

Operational

GRI 102-8

Trainees

Total

Part-time **
Total

* Young Apprentice + employees
** Interns

Note: CENIBRA’s employees work in Brazil’s Southeastern
Region.
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Ratios of standard entry level wage compared to local minimum wage at significant locations of operation:

Figures in R$

2017

2018

2019

Entry level wage

1,064

1,111

1,142

Minimum wage

937

954

998

14

16

14

Percentage

Total number and rates of new employee hires and employee turnover by age group and gender:

Number of new
employee hires by age
group

2017

2018

2019

Under 30 years of age

218

260

445

Between 30 and 50
years of age

175

115

264

13

8

9

406

383

718

2017

2018

2019

18

13

32

Men

388

370

68

Total

406

383

100

2017

2018

2019

78

74

155

Between 30 and 50
years of age

134

116

185

Above 50 years of age

109

89

76

Total

321

279

416

2017

2018

2019

35

19

25

Men

286

260

391

Total

321

279

416

Above 50 years of age
Total
Proportion of senior management hired from the local community at significant locations of operation:

Number of new
employee hires by
gender

2018

2019

0

1

1

Number of senior
management employees
recruited from the local
community*

GRI 401-1

GRI 202-2

Women
2017

Turnover rate by age
group

Number of senior
management employees
hired by the company

5

5

5

Percentage

0

20

20

*Place = State of Minas Gerais

Note: CENIBRA’s senior management is made up of five Executive Directors. Three out of the five positions are currently occupied, and they have been defined by shareholders.
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Under 30 years of age

Turnover rate by
gender
Women
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Return to work and retention rates after parental leave, by
gender:

2017
Men
Number of
employees that
were entitled to
parental leave

Number of
employees that
took parental
leave

GRI 401-3

Number of
employees
who returned
to work after
parental leave
ended

Number of
employees
who returned
to work after
parental leave
ended who were
still employed
12 months after
their return to
work

Return to
work rate of
employees who
took parental
leave

Retention rate
of employees
who took
parental leave

143

2018 2019
138
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Training and Development
CENIBRA has reaped the benefits of constant training and
highly qualified employees in the form of increasing efficiency. The main catalysts of this process are the “Strategic
People Management” and “Managerial Development” Programs.

151

Women

27

22

15

Total

170

160

166

Men

143

138

151

Women

27

22

15

Total

170

160

166

Men

143

137

151

Women

18

17

12

Total

161

154

163

Men

138

131

137

Women

24

15

13

Total

162

146

150

Men

100

99

100

Women

67

77

80

Average

83,5

88

90

Men

97

95

91

Women

89

68

87

Average

92,5

81,5

88,5

The former offers growth opportunities and prepares talented people to take over managerial and strategic positions, aimed at ensuring the business sustainability, while
the latter enhances team commitment by encouraging the
leaders’ self-knowledge and creating more effective leadership behaviors.
Training was given in 2019 with a focus on the Strategic
People Management and Managerial Development programs, as follows:
»

Change Management: This event’s objective was
to encourage thoughts on change and adaptation
processes.

»

Systemic Thinking: Development of management
practices to analyze and modify business systems (sets
of processes) in such a way as to keep the organization
competitive in any scenario.

»

Challenging Talks - Leadership Communication:
Reflection on the importance of effective communication
as a strategic business tool.

»

Feedback: Discussion of criteria for applying positive
and corrective feedback in order to ensure transparent,
effective monitoring of people’s performance.

»

Time Management: Addressing the importance of
time management and the best ways to take advantage
of it.

»

Skills Development: This program’s purpose is to lead
participants to reflect on the importance of interpersonal
relationships and teamwork in the performance of
their roles in the Company. Self-knowledge and
communication techniques to facilitate relationships
were presented.

»

Experiential Outdoor Training: Based on experiential
outdoor activities, this training brings benefits such as
problem-solving, education of reason and emotion,
teamwork, leadership development, and fostering
strategic thinking.

»

Managing for Results: Training managers in the
method of planning, execution, and result monitoring
and stabilization.

»

Motivation and Engagement: A playful, interactive
way of leading participants to think about teamwork,
the sense of collective responsibility, listening,
identification of different individual characteristics,
personal development, and creativity.
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»

Emotional Intelligence: Development of people’s
emotional skills with an aim to help them improve the
perception and expression of their emotions, as well as
to overcome their main learning shortcomings.

64

Average hours of training per year per employee and by
employee category:

A 2019 highlight were training courses focused on the SAP
HANA Project (migration from SAP ECC to SAP S/4 HANA)
with the participation of 500 employees from the Information Technology area and key process users. In 2019, the
Company continued the training focused on the Compliance Program, work safety, and technical qualification.

2019

Employee Category
Executive Management

Middle Managers and
Advisors

Heads and Coordinators

GRI 404-1

Technicians and Supervisors

Administrative

Operational

Apprentices

Trainees

Interns
Total

Gender

Total hours
of training

Total
employees
by category

Hours per
employee

Women

0

0

0

Men

129

3

43

Women

0

0

0

Men

985

19

52

Women

429

3

143

Men

4,554

30

152

Women

7,802

79

99

Men

26,938

262

103

Women

4,585

80

57

Men

4,436

78

57

Women

8,354

225

37

Men

199,097

3,780

53

Women

2,945

6

491

Men

8,498

13

654

Women

1,813

6

302

Men

23,456

39

601

Women

4,098

28

146

Men

8,067

46

175

306,186

4,697
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Quality of Life Program - Living Better
This Program’s objective is to promote the development of
educational and preventive projects aiming at valuing and
developing the human being and continual improvement of
the quality of life of employees, their family members, communities, and business partners. The Program includes several projects that enhance changes in lifestyle behavior and
the adoption of healthy daily practices. Among the main
projects promoted by the Program, the following stood out
in 2019:
Stork Project: It gathers together pregnant women (both employees and employees’ wives) for speeches about pregnancy,
labor, and care with the coming baby;

Live Life Project: Retirement planning for
employees;

Teenager Project: Reflection on adolescence issues and encouragement to
youths’ responsibility and independence;

Family/Company Integration Project:
Provides employees’ families with information about the Seedling Nursery, pulp production process, social and environmental
projects, and the Company’s health plan;

Sports Incentive Project: Encouragement
and support to the company teams of football, women’s volley, tennis, and races.

Occupational Safety and Health
CENIBRA is committed to its employees and outsourced
personnel’s health and safety. In this respect, it has implemented actions in line with the best market practices aimed
at preventing occupational diseases and incidents. Such actions strengthen the Company’s Occupational Health and
Safety System, whose structure is based on the Employment
Ministry’s Regulatory Standards, ABNT (Brazilian Technical
Standards Association), standard OHSAS 18001, and sustainable forest stewardship certifications.
CENIBRA encourages and values the actions taken by the
Internal Accident Prevention Committee, and the Internal
Rural Work Accident Prevention Committee with a view to
reinforce the safety culture among employees. Contractors’
personnel also are encouraged to participate in such formal
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committees to foster good occupational safety and health
practices and achieve the zero accident target. These committees hold meetings from time to time to review work
accidents, propose preventive and corrective actions, and
establish measures to improve health and safety conditions
for both employees and outsourced workers. They rely on
support by the Specialized Work Medicine and Safety Engineering Service and the Specialized Work Safety and Health
Service. All occupational health and safety actions taken in
the forestry and industrial processes rely on support of top
management and middle managers.
In 2019, CENIBRA achieved a significant reduction in the
No-Lost-Time Work Accident Frequency Rate, but the same
performance was not seen in terms of the Lost-Time Work
Accident Frequency Rate when compared to 2018. Five losttime work accidents were recorded in the year, resulting in
a 0.54 frequency rate, whereas no-lost-time incidents totaled eight, with a 0.86 frequency rate.
The reported incidents involved minor consequences such
as sharp cuts and piercing injuries and lower limb sprains,
bruises, and fractures. Activities with the greatest potential to cause more serious injuries are work with electricity,
work in confined spaces, work at height, work involving
heat or open flame, operation of machinery or equipment
with moving parts, and operations and maneuvers in gas
and chemicals pipelines.
CENIBRA maintains a team of specialized occupational
health professionals made up of doctors, nurses, nursing
technicians, dentist, speech therapist, ergonomist, and
physical education instructor. This team systematically monitors employees’ health through the Occupational Health
Medical Control Program, periodically conducts occupational medical examinations on all employees, studies the
ergonomics of workplaces and work environments, and implements improvements as required and indicated by such
studies.
In addition, CENIBRA grants employees a comprehensive
health plan, extended to legal dependents. This plan includes medical, dental, pharmaceutical, and hospital assistance. CENIBRA currently has 12,220 lives in its health plan
and 574 accredited service providers in its area of operation.
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CENIBRA provides capacity-building activities and training in
occupational health and safety to all employees, aiming to
ensure proper, safe execution of all activities and complying
with all applicable legal and technical requirements. Among
the many training courses offered by the Company, the following are worthy of mention:
»

»

»

»

»

Safe Behavior Workshop: In an effort to enhance
employee awareness of the importance of being
motivated to perform their everyday activities in a safe
way, this workshop is held with all employees involved
in the pulp production process.

Benefits provided to employees:

Figures in R$ thousand

GRI 401-2

CENIBRA fulfills all formal agreements with workers’ unions,
which cover matters related to workers’ specific health and
safety issues, such as the provision and use of Personal Protective Equipment (PPE). Moreover, CENIBRA and unions
have a common commitment to join forces to disseminate
the importance of complying with occupational health and
safety regulations.
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2017

2018

2019

Christmas baskets

603

727

778

Toys

150

153

143

School kit

252

120

248

Medical and Dental
Assistance

17,538

18,251

20,011

Meals / Basic food
basket

30,210

35,683

34,858

5,239

5,275

4,838

263

703

763

23,363

23,466

21,479

Private Pension Fund
Funeral and Life
Insurance
Transportation

Care and Safety during Maintenance Stoppages:
This was the core theme of the speech delivered before
the beginning of the General Stoppage of the factory
with the purpose of raising awareness of the risks and
impacts of maintenance activities, stressing that such
a large event can be carried out safely. Employees and
contractors’ personnel attended the lecture.

Day Care Allowance

172

166

141

Quality of Life
Program

148

254

293

77,938

84,798

83,552

Employment Ministry’s Regulation No. 35 - Using
Ropes for Access: Qualification of firefighters and
inspection team to carry out works at height, including
the use of ropes for access to the workplace and
rescuing people trapped at height.

Relationship with Unions

Ministry Employment Ministry’s Regulation No. 13
- Pressure Vessel Inspection: Training given to the
inspection team on how to decide about the best and
safest type of pressure vessel repair in compliance with
legislation and operational safety regulations. The main
pressure vessel manufacturing and assembling concepts
to assist in-service inspection were also addressed.
Employment Ministry’s Regulation No. 13 - Safety
in Boiler and Pressure Vessel Operation: Training
on boiler and pressure vessel operation was given to
100 employees, totaling in excess of 10,000 men-hours
of training.

Compensation and Benefits
CENIBRA’s compensation policy is based on market practices and yearly surveys conducted by the industry players’ Human Resources Group. In addition to fixed remuneration, the
Company offers incentive programs linked to the achievement of established goals, including Earnings and Profit
Sharing. With an aim to improve its employees’ quality of
life, CENIBRA offers additional benefits, like school kit, daycare allowance, Christmas gifts and baskets, cafeteria meals,
transport, school expense reimbursement, and private pension fund.

Total

CENIBRA’s employees are represented by unions and benefit from collective bargaining agreements and similar contracts. Matters like collective bargaining, base date, definition of work shifts, and many other demands are negotiated
directly between the Company and unions on behalf of
their members. Bargaining agreement provisions are strictly
fulfilled by the Company. Union representatives participate
in the employees committee that negotiates the Earnings
and Profit Sharing items.
CENIBRA adopts a modern labor relations system founded on dialogue, ethics, and transparency in the relationship
with the workers’ unions. Accordingly, when hiring new
employees, CENIBRA informs them about the unions that
represent their professional categories and that they may
chose to be a member of one of these unions. The Company does not dismiss or adopt any kind of retaliation against
employees who take over a management position in unions
to which they are a member. These professionals are ensured all legal labor rights during the period they hold a
management position in a union.
Except for executive management, all CENIBRA employees
are covered by collective bargaining agreements.
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ENVIRONMENTAL
PERFORMANCE
The definition of environmental guidelines takes into consideration the need for ensuring proper operation of the industrial plant and the Integrated Management System (IMS)
in line with international quality (ISO 9001), environmental
(ISO 14001) and forest stewardship standards.

Forest Stewardship
The overall objective of the Forest Stewardship Plan consists
of defining actions to be taken by the Company to ensure
both the current and future production capability founded on the following assumptions: growth with profitability,
social-environmental development, technological development, organizational modernization, and quality improvement.
CENIBRA’s land totals 253,669.23 hectares, allocated as follows:
»

124,022.69 hectares of commercial plantations (eucalyptus);

»

6,809.80 hectares of land on stand-by;

»

55.88 hectares of land available for plantation;

»

105,873.61 hectares of Legal Reserves, Permanent
Preservation areas, and native vegetation;

»

16,907.25 hectares for infrastructure and other uses.

Wood Supply Logistics
CENIBRA always looks for feasible, low environmental impact alternatives to convey wood up to its industrial plant.
In 2019, 20% of the wood delivered to the plant was transported by rail. This is equivalent to saving approximately
21,000 road train travels and means less interference in the
communities, lower CO2 emissions, and less road traffic. The
remaining 80% of wood volume was shipped to CENIBRA
plant by truck, as the road system is Brazil’s main means of
transportation. Transportation is carried out by specialized
contractors, and important factors in this activity are transportation safety, respect for the communities, use of suitable trucks, and compliance with environmental legislation
and requirements. The average distance from the forests to
the plant was 122.4 km in 2018.
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Significant environmental impacts of wood transportation
(by road):
Fuel oil: Aspect relative to the use of a non-renewable
natural resource in trucks employed in the transportation,
loading and discharge of wood, and earthmoving machines
used in road construction and maintenance.
Mitigation: This impact is monitored through the analysis
of specific fuel consumption by trucks and earthmoving
machines, driveability systems, use of wood hauling trucks
below five years of age, optimization of implement transportation assembly with the lightest tare, which leads to a
reduction in fuel consumption, a fuel monitoring network
that enables action to be taken at the origin (plantations),
satellite monitoring of wood hauling trucks, and construction of deviations and cloverleaves to reduce the Average
Distance of Transport with the resulting reduction in fuel oil
consumption.
Particulate matter emissions: Aspect relative to the emission of black fumes by trucks and equipment used in transportation and infrastructure.
Mitigation: This item is monitored by means of black smoke
emission measurement using the Ringelmann scale and in
terms of compliance with contractual clauses and submission of technical evaluation reports for each vehicle.
Noise pollution: Aspect relative to the generation of
noise by machines and equipment, which causes discomfort to communities.
Mitigation: The social assistance department receives
complaints from communities and submits them to the
Company’s logistic department for checking and corrective actions.
Water use: Aspect relative to the use of a natural resource
to wet the roads and reduce dust generated by truck traffic.
Mitigation: Daily control of water intake for the forestry
process, use of a water spray system in the tank trucks, road
paving, use of soil stabilizers and anti-dust agents (on a trial
basis) to improve the ground load bearing capability and
reduce dust generation, and installation of water sprays at
railroad wood stockyards with an aim to significantly reduce
water consumption.
Lubrication oil leaks: Aspect relative to soil contamination.
Mitigation: Use of vacuum pumps in harvesting machines
(harvesters and forwarders) and containment basins, and
removal of contaminated soil for proper disposal.
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Use of gravel: Aspect relative to the reduction of a non-renewable natural resource.
Mitigation: Reuse of material used in forest projects in previous years, purchase of blast furnace slag, improvement in
construction methods based on material particle size studies and definition of compaction degree, reuse of crushed
stone removed from railroads, recovery of gravel pits by
means of revegetation through hydrosowing, and construction of settling tanks.
Earthmoving: Aspect relative to the possibility of erosion.
Mitigation: Construction of suitable slopes, gabion walls,
revegetation, stockades, and other measures.
Water Resources Management
In 2019, water resource monitoring continued to be carried
out through Unileste (University Center of Eastern Minas
Gerais). The study cycle compares runoffs under different
stewardship conditions, such as stream slope, percentage
of eucalyptus plantation, percentage of conservation areas,
density of roads, classes of terrain slope, altitude, and operations in watercourses.
Comparing the quality and quantity of water runoff under
varied conditions indicates which operations and stewardship intensities have a greater effect on water resources, in
addition to providing inputs to work out impact mitigation
or elimination actions. This monitoring is carried out on a
monthly basis and includes two hydrographic micro-basins
where quantitative monitoring is already conducted. The
following main parameters are monitored: rainfall, water
stream flow, and groundwater level.
Referenced quantitative data are used in bio-monitoring
analyses by Unileste’s Environmental Engineering Department, resulting in inputs for more complex analyses of the
results.
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With regard to externalities, the Rio Doce Basin is experiencing severe water scarcity. Because virtually all its land is
located in this Basin, CENIBRA has been working on different fronts and strategies aimed at recovering hydrological
sustainability. Among the activities carried out in 2019, the
main ones are described below:
»

Management of water requirements in the forestry
area: Development of the Business Intelligence –
Power BI tool to control water requirements in forestry
activities. It provides information on regions and
applications with the largest water consumption, which
facilitates decision-making and definition of the best
ways to reduce consumption and comply with the legal
limits established by water in-take grants.

»

Water intake planning worksheet: : A water
intake planning worksheet was created to improve
management of water supply by tank trucks in each
regional unit. This is one more tool aimed at more
efficient management of water resources, allowing
forestry supervisors to allocate water trucks to the most
convenient water intake points and, at the same time,
check the adequacy and compliance with the licensed
daily volume.

»

Subsoiling: Implementation of subsoiling technique
on third-party land as a means to enhance rainwater
infiltration in highly compacted pasture areas. The
objective is to increase the water retention time in the
Rio Doce Basin and change watercourses that have
become intermittent over the last decade into regular,
perennial streams.

»

Construction of water reservoirs in the forestry
area: Increased water supply for the Company’s
operating activities and communities, thus minimizing
possible conflicts over the use of water resources.

Environmental Recovery
Preserving the environmental quality of CENIBRA’s forests and lands ensures the sustainability of its business. By
adopting this vision, the Company has been engaged in an
environmental recovery program that includes native vegetation enrichment, restoration of landscape near communities, erosion control, maintenance of roads and fire protection clearing, and environmental monitoring. In 2019,
environmental restoration works were carried out on 170
hectares, which involved the eradication of eucalyptus in
legal reserves and permanent preservation areas, environmental recovery at eucalyptus plantations to comply with
the Brazilian Forest Code and meet the required environmental licensing offsets, and planting of 34,827 seedlings
of different species native to the Atlantic Forest.

Biodiversity
Biodiversity conservation and protection are some of
CENIBRA’s sustainability strategy priorities. The Company’s
biodiversity asset consists of around 106,000 hectares of
forests that sustain varied wildlife and abundant water resources, and CENIBRA is engaged in several initiatives in
line with its Integrated Management System (IMS) to preserve it. Guidelines and goals are references for the development of environmental projects to monitor and improve
the Company’s environmental performance, as well as to
ensure that the necessary resources will be allocated, the
responsibilities identified, and the results monitored and
critically evaluated.
Legal aspects, impact assessment, surveys and monitoring,
and society’s and academic and scientific communities’ demands are among the parameters taken into account when
defining such projects and establishing their priorities. Some
examples are the flora and fauna monitoring projects, endangered bird reintroduction program, native vegetation
stewardship (including enrichment by planting native species seedlings and control of invasive plants and weeds),
recovery of eroded areas, illegal hunting prevention, measures against forest fires and wood theft, environmental
education program, support to studies conducted by universities and research centers, sustainable use of native forest resources, and development of ecotourism activities in a
beautiful wild scenario.
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Location and size of land owned, leased, managed in, or adjacent to, protected areas and areas of high biodiversity value outside protected areas:

Conservation Unit

2017

2018

2019

MG

MG

MG

103,462

105,446

105,874

Size of operation site in km2 (*) (**)

2,540

2,540

2,540

Biodiversity value characterized by:

Terrestrial
ecosystem
CONAMA
392/2006:
Regeneration
stages
Initial = 5%
Medium = 49%
Advanced = 41%
Others = 5%

Terrestrial
ecosystem
CONAMA
392/2006:
Regeneration
stages
Initial = 5%
Medium = 49%
Advanced = 41%
Others = 5%

Terrestrial
ecosystem
CONAMA
392/2006:
Regeneration
stages
Initial = 5%
Medium = 49%
Advanced = 41%
Others = 5%

Geographic Location

GRI 304-1

Position in relation to protected area (in the area,
adjacent to or containing portions of protected areas)
and areas of high biodiversity value outside protected
areas (*)

• The attribute of the protected areas and areas of high
biodiversity value outside protected areas (terrestrial,
freshwater, or maritime ecosystem (terrestrial,
freshwater, or maritime ecosystem);
• Listing of protected status (e.g.: IUCN Category,
Ramsar Convention, national legislation, Natura 2000
website etc.).

(*) Measuring unit = ha (hectare) (**) Aggregate of permanent preservation and reserve areas.
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The disclosed figures refer to areas covered by native forests and take into consideration the aggregate of permanent preservation areas and legal reserve areas in CENIBRA
properties. Such figures increased from 2018 to 2019 due
to land use reclassification, particularly with respect to the

Area/
Project

Size
(hectares) Location

designation of swamps and marshes as permanent preservation areas, environmental corrective measures, and revisions in the rural environmental registry.
Habitats protected or restored:

Status (at the end
of the reporting
period)

If restored, were
the results of the
remediation measures
approved by external
specialists?

Partnerships
(to protect or restore)

2017

Reserve and
Permanent
Preservation
Area

103,462

Minas
Gerais

Forests
predominantly
in medium and
advanced stages of
regeneration

Environmental Police of
Minas Gerais
Yes, the entire
Federal University of Viçosa
environmental recovery
Minas Gerais State Institute
work is based on
of Forests
scientific guidance from
University Center Eastern
universities and validated
Minas Gerais-Unileste
by certifying entities and
State Park of Rio Doce
environmental licensing
Relictos Foundation
agencies
Wildlife Research and
Stewardship Center - Crax

GRI 304-3

2018

Reserve and
Permanent
Preservation
Area

105,446

Minas
Gerais

Forests
predominantly
in medium and
advanced stages of
regeneration

Environmental Police of
Minas Gerais
Yes, the entire
Federal University of Viçosa
environmental recovery
Minas Gerais State Institute
work is based on
of Forests
scientific guidance from
University Center Eastern
universities and validated
Minas Gerais-Unileste
by certifying entities and
State Park of Rio Doce
environmental licensing
Relictos Foundation
agencies
Wildlife Research and
Stewardship Center - Crax

2019

Reserve and
Permanent
Preservation
Area

105,874

Minas
Gerais

71

Forests
predominantly
in medium and
advanced stages of
regeneration

Environmental Police of
Minas Gerais
Yes, the entire
Federal University of Viçosa
environmental recovery
Minas Gerais State Institute
work is based on
of Forests
scientific guidance from
University Center Eastern
universities and validated
Minas Gerais-Unileste
by certifying entities and
State Park of Rio Doce
environmental licensing
Relictos Foundation
agencies
Wildlife Research and
Stewardship Center - Crax
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The biodiversity values determined by means of monitoring
activities are similar to those found in full protection conservation units and higher than those found in other land uses
prevailing in the region in which the company operates. The
operations do not cause any significant, perceptible impacts
in terms of biodiversity reduction. Although certain aspects
of the production process could affect biodiversity, like atmospheric emissions and noise, environmental monitoring
does not point to negative effects as far biodiversity is concerned.
Types of impact:
Construction or use of manufacturing plants, mines, and transport infrastructure: The industrial site is surrounded by a green belt, and the plant
size is relatively small when compared
to the whole land area, for which reason its effects on biodiversity are not
significant. The transport infrastructure
is characterized by low intensity of use
and low-speed traffic, which poses no
threat to wildlife.
Pollution: Emissions by the manufacturing process are isolated events and
do not influence biodiversity of protected areas and areas of high biodiversity value. Forestry process emissions
are characterized by low intensity and
short duration, as they occur only at the
end of a forest cycle (seven years) and,
therefore, do not pose a threat to biodiversity.
Introduction of invasive species: Although eucalyptus is not native to the
local ecosystem, it is not deemed an invasive species. Moreover, the adopted
stewardship practices include extensive
control of invasive herbaceous species,
particularly when compared to other
land uses in the region in which the
Company operates.
Reduction of species: Biodiversity
monitoring shows that species richness
in the Company’s properties has increased over time.
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Habitat conversion: Habitat conversion takes place in two different ways
on Company land: conversion of degraded areas into planted forests and
conversion of degraded areas into
native forests. Both cases result in improved biodiversity conservation.
Changes in ecological processes
outside the natural range of variation: The ecosystem in the region
where CENIBRA’s land is located was
originally a native forest. Therefore, cultivating trees is the activity that is most
similar to the original conditions when
compared to short-cycle annual crops
with intensive use of natural resources
and the consequent environmental impacts. For this reason, tree cultivation
keeps the ecological processes within
their natural ranges of variation.
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Direct and indirect impacts:
Endangered Vegetation

The direct and indirect impacts of activities carried out at
CENIBRA’s properties on biodiversity are predominantly positive in comparison with other forms of cultivation (pasture
and intensive agriculture), particularly due to the maintenance of a high proportion of protected areas and the low
intensity, extent, and duration of environmental impacts.
»

»

Category

Species affected: Species whose habitats are forests
and that benefit from the adopted stewardship practices
and the maintenance of extensive protected areas.
Extent of areas impacted: The positive impacts spread
across the whole property, which is characterized
by low environmental impact stewardship and high
percentage of protected areas.

»

Duration of impacts: Impact duration is limited to
one-seventh of the time, when the harvesting and
plantation renewal processes take place.

»

Reversibility of impacts: Impacts are highly reversible
because the large proportion of protected areas and
impact concentration in seven-year intervals ensure
high ecosystem resilience and provide conditions that
favor the recovery and protection of both vegetation
and wildlife populations once impacts cease.

Total number of IUCN (International Union for Conservation of Nature Red) List species and national conservation
list species with habitats in areas affected by operations, by
level of extinction risk:

Endangered Wildlife
Category

National

IUCN

7

2

0

Endangered

10

4

5

Vulnerable

13

10

4

Critically endangered

State

National

IUCN

Critically endangered

0

0

0

Endangered

1

3

2

Vulnerable

2

6

3

The indicator “Number of endangered species” has been
changed recently due to the revision of official lists. The
occurrence of threatened species indicates that the Company’s protection and conservation measures are essential
to maintaining specimens of such species. Currently, monitoring samples include only species of medium and large
mammals, birds, and trees, which is not sufficient to detect
all endangered species that may exist in CENIBRA’s protected areas. Nevertheless, the occurrence and maintenance of
threatened species attests the good quality of CENIBRA’s
stewardship practices and the effectiveness of its protection
and conservation measures. CENIBRA’s main conservation
strategies related to nature, natural resources, and endangered species are as follows:
»

Maintenance of a high percentage of preserved
areas: Native vegetation areas in wood production
lands correspond to 40% of the total area on average,
including legal reserve areas, permanent preservation
areas, and other preserved areas.

»

Formation of ecological corridors: Measures to
increase the connectivity among the native vegetation
remnants in order to improve the wildlife survival
conditions by facilitating genetic flows, enlarging the
habitats, and providing access to water.

»

Use of low environmental impact stewardship
practices: As wood harvesting and plantation renewal
activities are concentrated at 7-year intervals, lowintensity forest stewardship creates very favorable
conditions for biodiversity conservation, on top of
providing a long period for re-adaptation of species.

»

Environmental education: Projects oriented to
employees, outsourced personnel, and communities in
the Company’s area of operation; public school teachers
and students are a preferred audience. The program
makes available training courses, interpretative visits,
and recreational activities to enhance awareness of the
importance of wildlife and vegetation conservation and
the sustainable use of natural resources.

List
State

List

Environmental Performance

Sustainability Report 2019

»

Property security and protection against hunting:
Security system made up of monitors equipped with
motorized means of transportation and communication
system to prevent hunting, illegal fishing, native tree
cutting, plant collection, and animal capture; it also
provides property security.

»

Forest Fire Prevention and Fighting System: The
forest fire fighting and prevention system consists of
watch towers equipped with high-resolution, longrange cameras for real-time monitoring, closed-circuit
TV monitoring teams, fire brigades, fire detection
devices, communication facilities, and firefighting
equipment.

Private Natural Heritage Reserve (PNHR) Macedonia Farm
Located on the right bank of Doce River, in the municipality
of Ipaba, eastern Minas Gerais, the farm has a total area of
approximately 3,000 hectares, out of which around 50%
are native woods. The rest of the area is planted with eucalyptus trees using state-of-the-art techniques to produce
wood while preserving the production capability of the environment. Macedonia Farm’s protected area is one of the
main Atlantic Forest remnants in the state of Minas Gerais.
Part of this farm (560 hectares) is recognized by the Brazilian Environment and Renewable Resources Institute (IBAMA) as a Private Natural Heritage Reserve (PNHR).
A pioneering endangered bird reintroduction program, the
Mutum Project has been developed at Macedonia Farm
over the past 30 years. It relies on a technical and scientific cooperation agreement between CENIBRA and CRAX
(Sociedade de Pesquisa do Manejo e da Reprodução da
Fauna Silvestre) and has already reintroduced 480 birds
belonging to species such as solitary tinamou (Tinamus solitarius), spot-winged wood-quail (Odontophorus capueira), yellow-legged tinamou (Crytpturellus n. noctivagus),
brown tinamou (Crytpturellus obsoletus), dusky-legged
guan (Penelope obscura bronzina), black-fronted piping
guan (Aburria jacutinga)., and red-billed curassow (Crax
blumembachii). In 2019, field monitoring campaigns detected a number of bird births in the wild at PNHR Macedonia, including six red-billed curassows.
Fauna studies were expanded throughout the year, including extensive monitoring of birds, reptiles, amphibians, and
medium and large mammals by CENIBRA’s personnel. Monitoring campaigns were conducted during the dry and rainy
seasons, making use of active search, pitfall traps, and camera traps. New birds, amphibians, and reptiles were recorded and photographed during this survey, including several
species that had already been recorded but not documented, including species in danger of extinction.

Industrial Operations
Atmospheric Emissions
CENIBRA monitors the atmospheric emissions generated by
its production process to ensure they comply with the applicable legislation, standards, and requirements. In 2019,
SOx emissions were significantly reduced as a result of the
implementation of projects for modernizing and optimizing
the production process. On the other hand, NOx and particulate matter emissions rose as a result of increased output
and larger consumption of fossil fuels to provide steam and
energy to the industrial process.

GRI 305-7

Species reintroduction project: This project started
in 1990 with the purpose of reproducing bird species
in danger of extinction and reintroducing them in the
original ecosystem, which increases their chances of
survival.

Weight of emissions (t)

2017

2018

2019

NOx

1,065

1,154

2,656

SOx

1,013

352

121

Particulate matter

1,900

1,545

2,057

Total

3,978

3,051

4,834

Greenhouse Gas Emission Inventory (GHG)
Direct Greenhouse Gas (GHG) emissions (scope 1):

In tons of CO2

GRI 305-1

»
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Generation of
electricity, heat or
steam
Transportation of
materials, products
and wastes
Total direct
emissions

2017

2018

2019

150,246 155,073 165,614

32,397

38,853

31,032

182,643 193,926 196,646

75
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The consumption of fossil fuels increased in 2019 as a result of the start-up of several new processes. Diesel oil consumption also rose in view of more intense use of the fleet
in support of forestry and industrial activities. As a result
direct emissions increased.

GRI 305-2

Energy indirect greenhouse gas (GHG) emissions (scope 2):

In tons of CO2

2017

2018

2019

Purchased Electric Power

7,209

5,052

4,165

Other indirect greenhouse gas (GHG) emissions (scope 3):

GRI 305-3

In tons of CO2
Emissions 1
Biogenic emissions 2
Total other indirect emissions
1
2

2017

2018

2019

33,634

36,461

35,391

2,861

3,341

3,338

36,495

39,802

38,729

Transportation of chemicals, third parties’ transport activities, transportation of pulp to the port, etc.;
Non-fossil fuel.

Greenhouse gas (GHG) emissions intensity:

GRI 305-4

In tons of CO2

2017

2018

2019

Scope 1

182,643

193,926

196,646

Scope 2

7,209

5,052

4,165

Scope 3

36,495

39,802

38,729

226,347

238,780

239,541

Total

Environmental Performance

Sustainability Report 2019

76

In tons of CO2
Voluntary
reductions

2017

2018

2019

939

(11,282)

(2,721)

The Brazilian environmental legislation in force does not
stipulate clear GHG emission reduction goals. In this context, CENIBRA does not participate in emission reduction
programs that stipulate reduction goals. Nevertheless, the
Company is engaged in continuous improvement measures
aiming at reduced emissions and optimized process control
in line with its focus on environmental sustainability.

Total water
withdrawal
GRI 303-3

GRI 305-5

Reduction of greenhouse gas (GHG) emissions:

2017

2018

2019

Total water
intake (m³)

50,677,821

Specific
intake (m³/
ADt)

41.52

39.28

37.74

2017

2018

2019

47,154,682 47,607,030

In tons of ODS

2017

2018

2019

1.7

1.9

2.0

Total water
withdrawal
GRI 303-4

GRI 305-6

Emissions of Ozone-Depleting Substances (ODS):

Specific
effluent
generation
(m³/ADt)

Water and Liquid Effluents

GRI 303-5

CENIBRA adopts minimization of impacts caused by its
processes and continuous optimization of such processes
as environmental policy premises. In this respect, the water intake volume for the production processes has been
reduced year in, year out through operational optimization
and investments in modernization of the existing processes.
Water is taken from several sources to feed the forestry and
industrial processes. All such sources are located within the
Doce River basin.
The impact of surface water intake to feed the industrial
plant is minimized through the discharge of treated effluents in the Doce River, with just 5% evaporation losses.
Therefore, the impact of CENIBRA’s process on river water availability has little significance. Another impact to be
taken into account is the discharge of organic load in the
receptor body, which is also minimized through the effluent
treatment system, in order to ensure compliance with all
quality standards as required by the environmental legislation in force. Moreover, biomonitoring measurements of
the Doce River waters do not indicate any changes in the
aquatic wildlife and vegetation due to effluent discharge.
In 2019, the specific water consumption was 34.36 m3/
ADt, which is lower than the previous year’s consumption
of 36.20 m3/ADt.

Total
effluent
generated
(m³)

Total water
consumption
Water
consumption
(m³)

48,813,111 46,496,152 44,415,292

39.99

38.73

36.32

2017

2018

2019

1,864,710

658,529

3,191,738
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CENIBRA monitors its liquid effluents to ensure they are disposed in line with the applicable legislation (limits of emission and water body quality change). The Company disposes water into a 900-kilometer-long body of water in the
Doce River Basin, whose watershed is located chiefly (more
than 90%) within the Atlantic Forest biome. Such disposal
complies with the Brazilian regulations. This body of water is not designated as a locally or internationally protected area and does not feature any outstanding biodiversity
value or legally protected species.

GRI 306-1

Total water discharge by quality and destination:

Year

Discharge

Quantity (m³)

Treatment

Quality

Disposal

2017

Planned

48,828,553

Activated Sludge

Better than the
standard (regulation)

Doce River

2018

Planned

44,925,938

Activated Sludge

Better than the
standard (regulation)

Doce River

2019

Planned

44,417,062

Activated Sludge

Better than the
standard (regulation)

Doce River

Effluents generated by CENIBRA’s production process are
treated through an activated sludge system, which removes
solids and organic load in order to fully meet the quality
standards required by the Brazilian environmental legislation in force.
No significant leakage was recorded in 2019. The industrial
plant’s rainwater collection system is divided into networks
according to zones in which water collectors drain water
from the networks. All areas subject to some kind of effluent leakage or spillage are provided with impermeable
coating and fitted with troughs to channel leaks into the
Biological Treatment Station.
The Doce River has been considerably changed by the decreasing precipitation since 2014, with rainfall below the
historical average for the region. This condition was further
aggravated by the discharge of thousands of tons of slurry
from a tailings dam belonging to a mining company located
in Mariana in 2015. As a result, the Doce River biodiversity has been extensively affected, with significant losses,
especially in the population of fish and other trophic chain
organisms.

Solid Waste
Waste management is one of the tools intended to mediate
a sustainable production-nature relationship, including the
implementation of policies aimed at reducing, recycling,
reusing, treating, and appropriately disposing of materials
generated by activities across the entire process. In 2019,
there was a remarkable reduction in waste generation. Measures were taken to start the closure of the composting
area. Other actions included the modernization of several
facilities, such as the bleaching line, wood chip preparation
system, and forest biomass recovery for energy production.
On the other hand, there was an increase in the amount of
wastes disposed in the industrial landfill.
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Total weight of waste by type and disposal method:

Non-hazardous wastes (t)

GRI 306-2

Composting
Recycling
Industrial landfill
Total
Hazardous wastes (t)
Co-processing

2017

2018

2019

211,324

252,055

133,309

40,265

72,554

25,599

3,872

8,018

13,690

255,461

332,627

172,598

2017

2018

2019

240

284

221

Hazardous waste amounted to 235 tons in 2019, collected
from several sources, especially the forestry processes, and
conveyed to the hazardous waste cell. Such waste generation was mainly associated with the implementation of
industrial process modernization projects. Also, 221 tons of
this kind of waste were shipped for co-processing.
Materials and Energy
Materials
Materials used by weight or volume:

Raw materials (t)

2017

2018

2019

2,349,016

2,297,125

2,312,990

2017

2018

2019

Quicklime

11,673

17,912

14,659

Sodium hydroxide

28,972

30,276

23,569

Total

40,645

48,188

38,228

GRI 301-1

Eucalyptus wood for pulp production*
Chemicals (t)

(*) Based on the specific wood consumption, delivered works.
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Energy
CENIBRA’s pulp production is based on a sustainable energy matrix that uses mainly renewable thermal energy (black
liquor and forest biomass) and low carbon-intensive fuels,
like natural gas. Almost all energy produced by CENIBRA
comes from by-products from the production process.
Energy consumption within the organization:

Non-renewable Thermal Energy (GJ)

2017

2018

2019

1,678,406

1,752,110

1,649,345

-

18

-

510,728

527,880

530,282

2,189,134

2,280,008

2,179,627

2017

2018

2019

24,971,532

24,578,552

24,578,078

3,186,947

2,864,552

2,676,223

84,236

84,103

85,531

183,504

209,650

220,605

Total

28,426,219

27,736,857

27,560,437

Total Thermal Energy

30,615,353

30,016,865

29,740,064

2017

2018

2019

2,709,051

2,696,286

2,748,144

98.22

98.11

98.09

- Originated from the burning of non-renewable fuel %

1.78

1.89

1.91

Consumed Electric Power (GJ)

2017

2018

2019

2,988,961

2,930,656

2,941,394

Natural Gas
Diesel Oil
Fuel Oils
Total
Renewable Thermal Energy (GJ)
Black Liquor

GRI 302-1

Forest Biomass
Hydrogen
Methanol (Evaporation)

Generated Electric Power (GJ)
Value
- Originated from the burning of renewable fuel %

Value

GRI 302-2

Energy consumption outside the organization:

Indirect Energy (GJ)
Purchased Electric Power

2017

2018

2019

279,910

234,369

193,250
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GRI 302-3

Energy Intensity:

Energy Intensity (GJ/ADt)

2017

2018

2019

Total energy consumed

25.31

25.20

24.48

2017

2018

2019

Process redesign

0

644,029

961,950

Change in employee behavior

0

0

0

Total

0

644,029

961,950

Reduction in energy consumption:

GRI 302-4

Energy saved (GJ)

Sustainability Report 2019

Global Reporting Initiative (GRI Standards) Content Index

GLOBAL
REPORTING
INITIATIVE (GRI
STANDARDS)
CONTENT INDEX

81

Sustainability Report 2019

Global Reporting Initiative (GRI Standards) Content Index

82

CONTENT INDEX - GRI STANDARDS (102-55) Core Option
Content Summary - GRI Standards

Page

Comments

GENERAL
Organizational Profile
102-1. Name of the organization.

13
CENIBRA does not sell banned
products or products that are
questioned by its stakeholders or
are subject to public dispute.

102-2. Activities, brands, products, and/or services, including an explanation
of any products that are disputed or banned.
102-3. Location of the organization’s headquarters.

13

102-4. Number of countries where the organization operates, and the
names of countries where it has significant operations and/or that are
relevant to the topics covered in the report.

13

102-5. Nature of ownership and legal form.

13

102-6. Markets served (including geographic locations, sectors served and
types of customers and beneficiaries).

13

102-7. Scale of the organization (including number of employees, number
of operations, net sales, and quantity of products or services provided).

13

102-8. Information on employees and other workers (total number of
employees by employment contract, gender, employment type. Total
number of personnel split in employees and outsourced workers, gender
and region).

61

102-9. Supply chain.

56

102-10. Significant changes to the organization and its supply chain.

16

102-11. How the organization applies the Precautionary Principle or
approach.

20

102-12. A list of externally-developed economic, environmental and
social charters, principles, or other initiatives to which the organization
subscribes, or which it endorses.

25

102-13. Main memberships of industry or other associations (e.g., trade
associations), and national or international advocacy organizations.

25

Strategy
102-14. A statement from the most senior decision-maker of the
organization (such as CEO, chair, or equivalent senior position) about
the relevance of sustainability to the organization and its strategy for
addressing sustainability.

11

102-15. A description of key impacts, risks, and opportunities.

20

Global Reporting Initiative (GRI Standards) Content Index
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Page

Ethics and Integrity
102-16. A description of the organization’s values, principles, standards,
and norms of behavior, such as codes of conduct.

16

102-17. Mechanisms for advice and concerns about ethics.

16

Governance
102-18. Governance structure of the organization, including committees
of the highest governance body. Identify any committees responsible for
decision-making on economic, environmental, and social topics.

16

Stakeholder Engagement
102-40. List of stakeholder groups engaged by the organization.

7

102-41. Percentage of total employees covered by collective bargaining
agreements.

66

102-42.Basis for identifying and selecting stakeholders with whom to
engage.

7

102-43. The organization’s approach to stakeholder engagement, including
frequency of engagement by type and by stakeholder group, and an
indication of whether any of the engagement was undertaken specifically
as part of the report preparation process.

7

102-44. Key topics and concerns that have been raised through stakeholder
engagement, including how the organization has responded to those key
topics and concerns, including through its reporting. The stakeholder
groups that raised each of the key topics and concerns.

7

Reporting Practice
102-45. Entities included in the consolidated financial statements.

6

102-46. Defining report content and topic Boundaries.

7

102-47. A list of the material topics identified in the process for defining
report content.

7

102-48. The effect of any restatements of information given in previous
reports, and the reasons for such restatements.

6

102-49. Significant changes from previous reporting periods in the list of
material topics and topic Boundaries.

6

102-50. Reporting period for the information provided (such as fiscal year
or calendar year).

6

102-51. Date of the most recent previous report, if applicable.

6

102-52. Reporting cycle (annual, biannually, etc.).

6

Comments

83
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102-53. The contact point for questions regarding the report or its contents.

6

102-54. Option chosen by the organization to prepare the report (core or
comprehensive option)

6

102-55. GRI content index.

81

102-56. A description of the organization’s policy and current practice with
regard to seeking external assurance for the report. Indicate a reference to
the external assurance report, statements, or opinions. If not included in
the assurance report accompanying the sustainability report, a description
of what has been assured and on what basis. Describe the relationship
between the organization and the assurance provider and whether the
highest governance body or senior executives are involved in seeking
external assurance for the organization’s sustainability report.

6

84

Comments

MANAGEMENT APPROACH
103-1. Explanation of the material topic and its Boundary inside and outside
the organization (an explanation of why the topic is deemed material and
the boundary for such material topic).

7

103-2. The management approach and its components with respect to
environmental impacts, labor practices, human rights and impacts on
society.

21 and 67

ECONOMIC PERFORMANCE INDICATORS
Economic performance
201-1. Direct economic value generated and distributed, including
revenues, operating costs, employee wages and benefits, payments to
providers of capital, payments to governments.

49

CENIBRA does not specifically
analyze the financial implications
for the operations due to climate
change. However, it carries out
routine control and monitoring
actions, which provide inputs
on the operating impacts arising
from heavy rains, storms, and
other relevant natural phenomena.

201-2. Financial implications and other risks and opportunities due to
climate change

201-3. Coverage of the organization’s defined benefit plan obligations.

66
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201-4. Significant financial assistance received from government.

50

85

Comments

Market Presence
202-1. Range of ratios of standard entry level wage (by gender) compared
to local minimum wage at significant locations of operation.

61

202-2. Proportion of senior management hired from the local community
at significant locations of operation.

61

Indirect Economic Impacts
203-1. Development and impact of investments in infrastructure and
services provided.

55

203-2. Significant indirect economic impacts, including impact extent.

54

Procurement Practices
204-1. Proportion of spending on local suppliers at significant locations of
operation.

56

Anti-corruption
205-1. Total number and percentage of operations assessed for risks
related to corruption and significant risks identified.

21

205-2. Communication and training about anti-corruption policies and
procedures.

20

205-3. Confirmed incidents of corruption and actions taken.

21

Anti-competitive Behavior
206-1. Total number of legal actions in connection with unfair competition,
trust and monopoly, and their outcomes.

21

ENVIRONMENTAL PERFORMANCE INDICATORS
Materials
301-1. Materials used by weight or volume.

301-2. Percentage of materials used that are recycled input materials to
manufacture the organization’s primary products.

78

CENIBRA’s main raw material is
wood, a renewable resource.
However, CENIBRA does not make
use of recycled materials in its industrial process. Specific inputs,
such as part of the diluted sulfuric acid for effluent pH correction
and lubrication oils, are reused. As
a result of process integration, forestry activities make use of industrial wastes, such as dregs, grits,
biological sludge and eucalyptus
bark for soil fertilization and pH
correction.
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301-3. Percentage of products sold and their packaging materials that are
reclaimed by product category.

78

Not reported.

86

Energy
302-1. Energy consumption within the organization.

79

302-2. Energy consumption outside of the organization.

79

302-3. Energy intensity.

79

302-4. Reduction of energy consumption.

79

According to the monitoring of refinability parameters
over the past three years, there
was no remarkable variation
in customers’ (paper manufacturers) energy requirement.
Note: Occasional variations occur due to changes in both wood
quality and processing (characteristics of fibers to be refined).

302-5. Reductions in energy requirements of products and services.

Water and Effluents
303-1. Interactions with water as a shared resource.

Not reported.

303-2. Management of impacts related to water disposal.

76

303-3. Percentage and total volume of recycled and reused water.

76

303-4. Water disposal.

76

303-5. Water consumption.

76

Biodiversity
304-1. Operational sites owned, leased, managed in, or adjacent to,
protected areas and areas of high biodiversity value outside protected
areas.

69

304-2. Significant impacts of activities, products, and services on biodiversity
in protected areas and areas of high biodiversity value outside protected
areas.

69

304-3. Habitats protected or restored.

69

304-4. IUCN Red List species and national conservation list species
with habitats in areas affected by the organization’s operations by level
of extinction risk (critically endangered, endangered, vulnerable, near
threatened or least concern).

69
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Comments

Emissions
305-1. Direct (Scope 1) GHG emissions.

74

305-2. Energy indirect (Scope 2) greenhouse gas (GHG) emissions from
purchased energy.

75

305-3. Other indirect (Scope 3) greenhouse gas (GHG) emissions.

75

305-4. Greenhouse gas (GHG) emissions intensity.

75

305-5. Reduction of greenhouse gas (GHG) emissions.

76

305-6. Emissions of ozone-depleting substances (ODS).

76

305-7. Nitrogen oxides (NOx), sulfur oxides (SOx), and other significant air
emissions.

74

Effluents and Wastes
306-1. Water discharge by quality and destination.

76

306-2. Weight of waste by type and disposal method.

77
No significant leakage was recorded in CENIBRA’s operations
during the reporting period.

306-3. Total number and total volume of recorded significant spills.

306-4. Weight of wastes transported, imported, exported or treated that
are deemed hazardous according to the Basel Convention – Annexes I, II, III
and VIII, and percentage of hazardous waste shipped internationally.

77

306-5. Identification, size, protection status and biodiversity value of water
bodies and related habitats that water discharges and runoff caused by the
organization.

77

Environmental Compliance
307-1. Monetary value of significant fines and total number of non-monetary
sanctions applied as a result of non-compliance with environmental laws
and regulations.

21

Supplier Environmental Assessment
308-1. Percentage of new suppliers that were screened using environmental
criteria.

56

308-2. Significant actual and potential negative environmental impacts
identified in the supply chain and actions taken.

56
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SOCIAL PERFORMANCE INDICATORS
Employment
401-1. Total number and rate of new employee hires and turnover by age
group, gender and region.

61

401-2. Benefits provided to full-time employees that are not provided to
temporary or part-time employees by significant locations of operation.

66

401-3. Return to work and retention rates of employees that took parental
leave, by gender.

61

Labor/Management Relations
With a view to proper union and
labor relations, the collective bargaining agreement calls for regular meetings between the Company and Unions to review and
discuss matters of common interest. However, there is not specific
provision stipulating a minimum
deadline to reporting changes in
processes. Should such changes be significant, employees and
unions are given notice and get
involved to the extent and for
the length of time required for
change implementation.

402-1. Minimum notice periods regarding operational changes and
whether this is specified in collective agreements.

Occupational Health and Safety

403-1. Statement on whether an occupational health and safety
management system is in place, including whether the system was
implemented due to legal requirements, as a result of risk management
and/or the management system’s regulations/guidelines, and description of
the scope of workers, activities and workplace cover by the management
system or not covered, if any.

65
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CENIBRA has written, formal
procedures that are available to
all employees under the motto: “IF SOMETHING CANNOT
BE DONE SAFELY, DON’T DO
IT”. Existing hazards and risks at
each organizational unit are described in specific spreadsheets
as a means of following up and
monitoring the required controls.

403-2. Description of processes used in hazard identification, risk
assessment and incident investigation; how the organization ensures the
quality of such processes; how the results of such processes are used to
evaluate and continuously improve the management system; description
of processes for workers to report work-related risks; description of policies
regarding the Right to Refuse to Work under conditions considered by
workers as potentially causing injuries or diseases and how such workers are
protected against retaliation. Description of processes used to investigate
work-related incidents, including processes to identify hazards and assess
risks in connection with incidents.

Should hazardous conditions or
near misses be detected in processes and workplaces or during
the execution of an activity, a
formal method based on written
procedures and specific forms is
in place to record the problem
and the measures to solve it,
without necessarily identifying
the reporting employee. In cases
in which an employee faces or is
put in serious, imminent risk of
accident, another written, formal procedure entitles him or her
to the Right to Refuse to Work.
Should the manager and the subordinate employee fail to reach
a common solution to the problem, technical professionals from
the Work Safety department
should participate, analyze the
situation, and provide guidance
on proper actions to be taken.
The Occupational Health and
Safety management focuses
mainly on prevention. A formal,
written procedure sets out an investigation and review method to
address incidents and accidents.
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403-3. How the organization keeps secrecy of personal information related
to workers’ health and their use of any occupational health services, and
how the organization makes sure such information will not be used for any
favorable or unfavorable condition in their treatment.

65

403-4. Description of consultation to and participation of workers in
the development, implementation and evaluation of the occupational
health and safety management system and description of formal joint
management-worker health and safety committees, their responsibilities,
attendance to meetings, decision-making power, and whether workers are
not represented by such committees.

65

403-5. Employee training on occupational health and safety.

65

403-6. Employee health promotion.

65

403-7. Prevention and mitigation of impacts on occupational health and
safety directly related to commercial relationships.

65

403-8. Employees covered by occupational health and safety management.

65

403-9. Work-related injuries.

65

403-10. Work-related health problems.

65

90

Comments

Training and Education
404-1. Average hours of training per year per employee by gender and
employee category.

63

404-2. Skills management and learning programs that contribute to
enhance employee skills and transition assistance programs to facilitate
continued employability and the management of career endings resulting
from retirement or termination of employment.

63

In 2019, 100% of the employees
covered by the Management by
Competence Program received
formal performance analysis and
26% received career development reviews.

404-3. Percentage of employees receiving regular performance and career
development reviews by gender and employee category.

Diversity and Equal Opportunity
405-1. Composition of governance bodies and breakdown of employees
per employee category according to gender, age group, minority group
membership, and other indicators of diversity.

405-2. Ratio of the basic salary and remuneration of women to men for
each employee category, by significant locations of operation.

20

Not reported.
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Non-Discrimination
406-1. Total number of incidents of discrimination and corrective actions
taken.

21

Freedom of Association and Collective Bargaining
407-1. Operations and suppliers identified in which the right to exercise
freedom of association and collective bargaining may be violated or at
significant risk, and measures taken to support these rights.

56

Child Labor
408-1. Operations and suppliers identified as having significant risk for
incidents of child labor, and measures taken to contribute to the effective
abolition of child labor.

56

Forced or Compulsory Labor
409-1. Operations and suppliers identified as having significant risk for
incidents of forced or compulsory labor, and measures to contribute to the
elimination of forced or compulsory labor.

56

Security Practices
410-1. Percentage of security personnel trained in the organization’s
policies or procedures concerning aspects of human rights that are relevant
to operations and whether training requirements also apply to third-party
organizations providing security personnel.

56

Indigenous and Traditional Peoples’ Rights
411-1. Total number of incidents of violations involving rights of indigenous
people and actions taken.

There are no records of violation
of indigenous rights at CENIBRA.

Human Rights Assessment
412-1. Total number and percentage of operations that have been subject
to human rights reviews or impact assessments.

56
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CENIBRA has adopted an institutionalized approach to training
on Human Rights, including the
Code of Ethics, Right to Refuse
to Work, Compliance, Assertive
Communication and Harassment,
Professional Relations, and Professional Ethics. In total, 5,286
man-hours of training were given in 2019. Forty-four percent of
current employees took part in
training activities on these topics.

412-2. Total number of hours devoted to training on human rights policies
or procedures concerning aspects of human rights that are relevant to the
organization’s operations, including percentage of employees trained.

412-3 Total number and percentage of significant investment agreements
and contracts that include human rights clauses or that underwent human
rights screening and the definition used for “significant investment
agreements”.

92

56

Local Community
413-1. Percentage of operations with implemented local community
engagement, impact assessments, and development programs, public
disclosure of results of environmental and social impact assessments, and
formal local community grievance processes.

55

413-2. Operations with significant actual and potential negative impacts
on local communities.

67

Supplier Social Assessment
414-1. Percentage of new suppliers that were screened using social criteria
(which includes human rights and impacts on society).

56

414-2. Significant actual and potential negative social impacts in the supply
chain and actions taken, number of suppliers assessed for social impacts and
suppliers identified as having significant actual and potential negative social
impacts, and improvements agreed upon as a result of such assessment.
Description of relationships that were terminated as a result of assessment,
and why.

56

Public Policies

415-1. Total value of financial contributions to politicians and political
parties by country and recipient/beneficiary. If applicable, how the monetary
value of in-kind contributions was estimated.

CENIBRA is not linked to political
parties, but it adopts a cross-party policy of supporting politicians
committed to sustainable development, ethical values, and improved public governance. Any
occasional financial contribution
is made in full compliance with
the electoral legislation in force.
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Customer Health and Safety
416-1. Percentage of significant product and service categories for which
health and safety impacts are assessed for improvement.

58

416-2. Total number of incidents of non-compliance with regulations and
voluntary codes concerning health and safety impacts of products and
services during their life cycle and that resulted in the application of fine/
penalty or warning, by type of outcome.

58

Marketing and Labeling
417-1. Type of product and service information required by the organization’s
procedures and percentage of significant products and services subject to
such information requirements, including outsourcing of product or service
components, content, especially with respect to substances that may cause
social or environmental impact, safe product use, product disposal and
environmental impacts.

58

417-2. Total number of incidents of non-compliance with regulations and
voluntary codes concerning product and service information and labeling,
by type of outcomes, including incidents of non-compliance that have
resulted in fines or penalties, incidents of non-compliance with emission
rules that have resulted in warning, and non-compliance with voluntary
codes.

There are no records of non-conformity with the regulations and
voluntary codes in connection
with information disclosure and
pulp labeling.

417-3. Total number of incidents of non-compliance with regulations
and voluntary codes concerning marketing communications, including
advertising, promotion, and sponsorship by type of outcomes, and that
have resulted in fine/penalty or warning.

There are no records of non-conformity with the regulations and
voluntary codes in connection
with marketing communication,
advertising, and sponsorship.

Customer Privacy
418-1. Total number of substantiated complaints regarding breaches of
customer privacy and losses of customer data, including complaints from
third parties and substantiated by the organization and regulatory agencies.

21

Social and Economic Compliance
419-1. Monetary value and number of significant fines and total number
of non-monetary sanctions for non-compliance with laws and regulations
in the social and economic area. Description of the context in which such
significant fines and non-monetary sanctions were applied.

21

INFORMATION SOURCES
People responsible for the disclosed information
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